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[ 1] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers

At its meeting on February 1, 2011, the Compensation Committee (the "Committee") of the Board of Directors of Unitrin, Inc. (the "Company")
approved the 2011 compensation for Donald G. Southwell, Scott Renwick and Richard Roeske, the Company's executive officers who were
listed in the Summary Compensation Table set forth in the Company's Proxy Statement for the 2010 Annual Meeting of Shareholders (the "2010
Proxy Statement"), and Dennis R. Vigneau, the Company's Senior Vice President and Chief Financial Officer. A portion of the 2011
compensation approved for the foregoing officers consists of annual and multi-year cash incentive awards ("PIP Awards") pursuant to the
Company's 2009 Performance Incentive Plan. The Committee approved the following Target Bonus Percentages for each of the annual and
multi-year PIP Awards to such officers: Donald G. Southwell (50%); Scott Renwick (50%); Dennis R. Vigneau (50%); and Richard Roeske
(30%).

The terms of the 2011 PIP Awards are otherwise consistent with the description of PIP Awards provided in the 2010
Proxy Statement under the heading "Performance Incentive Plan Awards," which explains how Target Bonus
Percentages to are used to determine the amounts of any PIP Award payouts. Subject to the terms of the award
agreements for each of the 2011 PIP Awards and the results of their applicable performance metrics, any payouts due
under the annual PIP Awards would be made in early 2012 based on performance for calendar year 2011, and any
payouts due under the multi-year PIP Awards would be made in early 2014 based on performance for the three-year
period ending December 31, 2013.
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