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UNITED STATES SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-K
(Mark one)

X ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended: December 31, 2008

TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the transition period from to

Commission file number: 0-4887

UMB FINANCIAL CORPORATION

(Exact name of registrant as specified in its charter)

Missouri 43-0903811
(State or other jurisdiction of (I.R.S. Employer
incorporation or organization) Identification No.)
1010 Grand Boulevard, Kansas City, Missouri 64106
(Address of principal executive offices) (ZIP Code)

(Registrant s telephone number, including area code): (816) 860-7000
Securities Registered Pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
Common Stock, $1.00 Par Value The NASDAQ Global Select Market
Securities Registered Pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. x Yes " No
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. " Yes x No

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days. x Yes “No

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this chapter) is not contained
herein, and will not be contained, to the best of registrant s knowledge, in definitive proxy or information statements incorporated by reference in
Part III of this Form 10-K or any amendment to this Form 10-K.

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer, or a smaller reporting
company. See the definitions of large accelerated filer, accelerated filer, and smaller reporting company in Rule 12b-2 of the Exchange Act.

Large accelerated filer x Accelerated filer * Non-accelerated filer * (Do not check if a smaller reporting company) Smaller reporting company
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Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). ~Yes x No

As of June 30, 2008, the aggregate market value of common stock outstanding held by nonaffiliates of the registrant was approximately
$1,668,179,732 based on the NASDAQ closing price of that date.

Indicate the number of shares outstanding of the registrant s classes of common stock, as of the latest practicable date.
Class Outstanding at February 18, 2009
Common Stock, $1.00 Par Value 41,032,147
DOCUMENTS INCORPORATED BY REFERENCE

Portions of the Company s definitive Proxy Statement to be delivered to shareholders in connection with the Annual Meeting of Shareholders to
be held on April 21, 2009, are incorporated by reference into Part III of this Form 10K.
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PART I

ITEM 1. BUSINESS

General

UMB Financial Corporation (the Company) was organized as a corporation in 1967 under Missouri law for the purpose of becoming a bank
holding company registered under the Bank Holding Company Act of 1956 (BHCA). In 2001, the Company elected to become a financial
holding company under the Gramm-Leach-Bliley Act of 1999 (GLB Act). The Company owns all of the outstanding stock of four commercial
banks, a brokerage company, a community development corporation, a mutual fund servicing company and thirteen other subsidiaries.

The four commercial banks are engaged in general commercial banking business. The principal location of each bank is in Missouri, Colorado,
Kansas, and Arizona, respectively. The principal subsidiary bank, UMB Bank, n.a., whose principal office is in Missouri, also has branches in
[llinois, Kansas, Nebraska and Oklahoma. The banks offer a full range of banking services to commercial, retail, government and correspondent
bank customers. In addition to standard banking functions, the principal subsidiary bank, UMB Bank, n.a., provides international banking
services, investment and cash management services, data processing services for correspondent banks and a full range of trust activities for
individuals, estates, business corporations, governmental bodies and public authorities.

The table below sets forth the names and locations of the Company s affiliate banks, as well as their respective number of locations, total assets,
loans, total deposits and shareholders equity as of December 31, 2008.
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SELECTED FINANCIAL DATA OF AFFILIATE BANKS (in thousands)

December 31, 2008

Number Total Shareholders
of Locations Total Assets Loans Deposits Equity

Missouri
UMB Bank, n.a. 116 $9,254,246 $ 3,582,029 $ 6,668,392 $ 626,165
Colorado
UMB Bank Colorado, n.a. 14 $ 932,221 $ 527,440 $ 733,028 $ 155,176
Kansas
UMB National Bank of America, n.a. 5 $ 835,909 $ 221,695 $ 372,135 $ 78,763
Arizona
UMB Bank Arizona, n.a. 2 $ 78,266 $ 75,008 $ 23,817 $ 8,682
Other Subsidiaries
UMB Community Development Corporation
UMB Banc Leasing Corp.

UMB Financial Services, Inc.

UMB Scout Insurance Services, Inc.
UMB Capital Corporation

United Missouri Insurance Company
UMB Trust Company of South Dakota
Scout Investment Advisors, Inc.

UMB Fund Services, Inc.

UMB Bank and Trust, n.a.

Kansas City Realty Company
Kansas City Financial Corporation
UMB Redevelopment Corporation
UMB Realty Company, LLC
Grand Distribution Services, LLC

UMB Distribution Services, LLC

UMB Fund Services, Inc. located in Milwaukee, Wisconsin and Media, Pennsylvania, provides services to 37 mutual fund groups representing
122 funds and administrative and support services for a growing number of alternative investment products.

On a full-time equivalent basis at December 31, 2008, the Company and its subsidiaries employed 3,274 persons.

Segment Information. Financial information regarding the Company s six segments is included in Note 13 to the Consolidated Financial

Statements provided in Item 8, pages 73 through 76 of this report.
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Competition. The Company faces intense competition from hundreds of financial service providers in the markets served. The Company
competes with other traditional and non-traditional financial service providers including banks, thrifts, finance companies, mutual funds,
mortgage banking companies, brokerage companies, insurance companies, and credit unions. Customers for banking services and other financial
services offered by the Company are generally influenced by convenience of location, quality of service, personal contact, price of services and
availability of products. The impact from competition is critical not only to pricing, but also to transaction execution, products and services
offered, innovation and reputation. Within the Kansas City banking market, the Company ranks third based on the amount of deposits at June 30,
2008, the most recent date for which deposit information is available from the Federal Deposit Insurance Corporation (FDIC). At June 30, 2008,
the Company had 8.5 percent of the deposits in its primary market, the Kansas City metropolitan area, compared to 7.5 percent at June 30, 2007.
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Monetary Policy and Economic Conditions. The Company s business and earnings are affected significantly by the fiscal and monetary policies
of the federal government and its agencies. It is particularly affected by the policies of the Board of Governors of the Federal Reserve System

(the Federal Reserve Board or FRB), which regulates the supply of money and credit in the United States. Among the instruments of monetary
policy available to the FRB are: conducting open market operations in United States government securities; changing the discount rates of
borrowings of depository institutions; imposing or changing reserve requirements against depository institutions deposits; and imposing or
changing reserve requirements against certain borrowings by banks and their affiliates. These methods are used in varying degrees and
combinations to directly affect the availability of bank loans and deposits, as well as the interest rates charged on loans and paid on deposits. The
policies of the FRB have a material effect on the Company s business, results of operations and financial condition.

Supervision and Regulation. ~As a bank holding company and a financial holding company, the Company (and its subsidiaries) is subject to
extensive regulation and is affected by numerous federal and state laws and regulations.

Supervision. The Company is subject to regulation and examination by the FRB. Its four subsidiary banks are subject to regulation and
examination by the Office of the Comptroller of the Currency (OCC). UMB Scout Insurance Services, Inc. is regulated by state agencies in the
states in which it operates. Scout Investment Advisors and UMB Fund Services are subject to the rules and regulations of the Securities and
Exchange Commission (SEC) and the Financial Industry Regulatory Authority (FINRA) because of the UMB Scout Funds and the servicing of
other mutual fund groups and alternative investment products. The FRB possesses cease and desist powers over bank holding companies if their
actions represent unsafe or unsound practices or violations of law. In addition, the FRB is empowered to impose civil monetary penalties for
violations of banking statutes and regulations. Regulation by the FRB is intended to protect depositors of the Company s banks, not the
Company s shareholders. The Company is subject to a number of restrictions and requirements imposed by the Sarbanes-Oxley Act of 2002
relating to internal controls over financial reporting, disclosure controls and procedures, loans to directors or executive officers of the Company
and its subsidiaries, the preparation and certification of the Company s consolidated financial statements, the duties of the Company s audit
committee, relations with and functions performed by the Company s independent auditors, and various accounting and corporate governance
matters. The Company s brokerage affiliate, UMB Financial Services, Inc., is regulated by the SEC, FINRA, and is also subject to certain
regulations of the various states in which it transacts business. It is subject to regulations covering all aspects of the securities business, including
sales methods, trade practices among broker/dealers, capital structure, uses and safekeeping of customers funds and securities, recordkeeping,
and the conduct of directors, officers and employees. The SEC and the organizations to which it has delegated certain regulatory authority may
conduct administrative proceedings that can result in censure, fines, suspension or expulsion of a broker/dealer, its directors, officers and
employees. The principal purpose of regulation of securities broker/dealers is the protection of customers and the securities market, rather than
the protection of stockholders of broker/dealers.

Limitation on Acquisitions and Activities. 'The Company is subject to the Bank Holding Company Act (BHCA), which requires the Company

to obtain the prior approval of the Federal Reserve Board to (i) acquire substantially all the assets of any bank, (ii) acquire more than 5% of any

class of voting stock of a bank or bank holding company which is not already majority owned, or (iii) merge or consolidate with another bank

holding company. The BHCA also imposes significant limitations on the scope and type of activities in which the Company and its subsidiaries

may engage. The activities of bank holding companies are generally limited to the business of banking, managing or controlling banks, and other

activities that the FRB has determined to be so closely related to banking or managing or controlling banks as to be a proper incident thereto. In

addition, under the GLB Act, a bank holding company, all of whose controlled depository institutions are well-capitalized and well-managed (as

defined in federal banking regulations) and which obtains satisfactory Community Reinvestment Act (CRA) ratings, may declare itself to be a
financial holding company and engage in a broader range of activities.
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A financial holding company may affiliate with securities firms and insurance companies and engage in other activities that are financial in
nature or incidental or complementary to activities that are financial in nature. Financial in nature activities include:

securities underwriting, dealing and market making;

sponsoring mutual funds and investment companies;

insurance underwriting and insurance agency activities;

merchant banking; and

activities that the FRB determines to be financial in nature or incidental to a financial activity, or which are complementary to a
financial activity and do not pose a safety and soundness risk.

A financial holding company that desires to engage in activities that are financial in nature or incidental to a financial activity but not previously
authorized by the FRB must obtain approval from the FRB before engaging in such activity. Also, a financial holding company may seek FRB
approval to engage in an activity that is complementary to a financial activity if it shows that the activity does not pose a substantial risk to the
safety and soundness of insured depository institutions or the financial system. Under the GLB Act, subsidiaries of financial holding companies
engaged in non-bank activities are supervised and regulated by the federal and state agencies which normally supervise and regulate such
functions outside of the financial holding company context.

A financial holding company may acquire a company (other than a bank holding company, bank or savings association) engaged in activities

that are financial in nature or incidental to activities that are financial in nature without prior approval from the FRB. Prior FRB approval is
required, however, before the financial holding company may acquire control of more than 5% of the voting shares or substantially all of the
assets of a bank holding company, bank or savings association. In addition, under the FRB s merchant banking regulations, a financial holding
company is authorized to invest in companies that engage in activities that are not financial in nature, as long as the financial holding company
makes its investment with the intention of limiting the duration of the investment, does not manage the company on a day-to-day basis, and the
company does not cross market its products or services with any of the financial holding company s controlled depository institutions. If any
subsidiary bank of a financial holding company receives a rating under the CRA of less than satisfactory , then the financial holding company is
limited with respect to its engaging in new activities or acquiring other companies, until the rating is raised to at least satisfactory.

Other Regulatory Restrictions & Requirements. A bank holding company and its subsidiaries are prohibited from engaging in certain tie-in
arrangements in connection with the extension of credit, with limited exceptions. There are also various legal restrictions on the extent to which
a bank holding company and certain of its non-bank subsidiaries can borrow or otherwise obtain credit from its bank subsidiaries. The Company
and its subsidiaries are also subject to certain restrictions on issuance, underwriting and distribution of securities. FRB policy requires a bank
holding company to serve as a source of financial and managerial strength to its subsidiary banks. Under this source of strength doctrine, a bank
holding company is expected to stand ready to use its available resources to provide adequate capital funds to its subsidiary banks during periods
of financial stress or adversity, and to maintain resources and the capacity to raise capital that it can commit to its subsidiary banks. Furthermore,
the FRB has the right to order a bank holding company to terminate any activity that the FRB believes is a serious risk to the financial safety,
soundness or stability of any subsidiary bank. Also, under cross-guaranty provisions of the Federal Deposit Insurance Act (FDIA), bank
subsidiaries of a bank holding company are liable for any loss incurred by the FDIC insurance fund in connection with the failure of any other
bank subsidiary of the bank holding company.
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The Company s bank subsidiaries are subject to a number of laws regulating depository institutions, including the Federal Deposit Insurance
Corporation Improvement Act of 1991, which expanded the regulatory and enforcement powers of the federal bank regulatory agencies. These
laws require that such agencies prescribe standards relating to internal controls, information systems, internal audit systems, loan documentation,
credit
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underwriting, interest rate exposure, asset growth, compensation, fees and benefits, and mandated annual examinations of banks by their primary
regulators. The Company s bank subsidiaries are also subject to a number of consumer protection laws and regulations of general applicability, as
well as the Bank Secrecy Act and USA Patriot Act, which are designed to identify, prevent and deter international money laundering and

terrorist financing.

The rate of interest a bank may charge on certain classes of loans is limited by law. At certain times in the past, such limitations have resulted in
reductions of net interest margins on certain classes of loans. Federal laws also impose additional restrictions on the lending activities of banks,
including the amount that can be loaned to one borrower or related group.

All four of the commercial banks owned by the Company are national banks and are subject to supervision and examination by the OCC. In
addition, the national banks are subject to examination by The Federal Reserve System. All such banks are members of, and subject to
examination by, the FDIC.

Payment of dividends by the Company s affiliate banks to the Company is subject to various regulatory restrictions. For national banks, the OCC
must approve the declaration of any dividends generally in excess of the sum of net income for that year and retained net income for the
preceding two years. At December 31, 2008, approximately $40,499,000 of the equity of the Company s bank and non-bank subsidiaries was
available for distribution as dividends to the Company without prior regulatory approval or without reducing the capital of the respective banks
below prudent levels.

Each of the Company s subsidiary banks are subject to the CRA and implementing regulations. CRA regulations establish the framework and
criteria by which the bank regulatory agencies assess an institution s record of helping to meet the credit needs of its community, including low-
and moderate-income neighborhoods. CRA ratings are taken into account by regulators in reviewing certain applications made by the Company
and its bank subsidiaries.

Regulatory Capital Requirements Applicable to the Company. The FRB has promulgated capital adequacy guidelines for use in its

examination and supervision of bank holding companies. If a bank holding company s capital falls below minimum required levels, then the bank
holding company must implement a plan to increase its capital, and its ability to pay dividends and make acquisitions of new bank subsidiaries
may be restricted or prohibited. The FRB s capital adequacy guidelines provide for the following types of capital:

Tier 1 capital, also referred to as core capital, calculated as:

common stockholders equity;

plus, non-cumulative perpetual preferred stock and any related surplus;

plus, minority interests in the equity accounts of consolidated subsidiaries;
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less, all intangible assets (other than certain mortgage servicing assets, non-mortgage servicing assets and purchased credit card
relationships);

less, certain credit-enhanced interest-only strips and non-financial equity investments required to be deducted from capital; and

less, certain deferred tax assets.

Tier 2 capital, also referred to as supplementary capital, calculated as:

allowances for loan and lease losses (limited to 1.25% of risk-weighted assets);

plus, unrealized gains on certain equity securities (limited to 45% of pre-tax net unrealized gains);
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plus, cumulative perpetual and long-term preferred stock (original maturity of 20 years or more) and any related surplus;

plus, auction rate and similar preferred stock (both cumulative and non-cumulative);

plus, hybrid capital instruments (including mandatory convertible debt securities); and

plus, term subordinated debt and intermediate-term preferred stock with an original weighted average maturity of five years or more
(limited to 50% of Tier 1 capital).

The maximum amount of supplementary capital that qualifies as Tier 2 capital is limited to 100% of Tier 1 capital.

Total capital, calculated as:

Tier 1 capital;

plus, qualifying Tier 2 capital;

less, investments in banking and finance subsidiaries that are not consolidated for regulatory capital purposes;

less, intentional, reciprocal cross-holdings of capital securities issued by banks; and

less, other deductions (such as investments in other subsidiaries and joint ventures) as determined by supervising authority.

The Company is required to maintain minimum amounts of capital to various categories of assets, as defined by the banking regulators. See
Table 13, Risk-Based Capital, on page 39 for additional detail on the computation of risk-based assets and the related capital ratios.

At December 31, 2008, the Company was required to have minimum Tier 1 capital, Total capital, and leverage ratios of 4.00%, 8.00%, and
4.00% respectively. The Company s actual ratios at that date were 13.23%, 14.09%, and 8.47%, respectively.

Regulatory Capital Requirements Applicable to the Company s Subsidiary Banks. In addition to the minimum capital requirements of the
FRB applicable to the Company, there are separate minimum capital requirements applicable to its subsidiary national banks.

Federal banking laws classify an insured financial institution in one of the following five categories, depending upon the amount of its regulatory
capital:
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well-capitalized if it has a total Tier 1 leverage ratio of 5% or greater, a Tier 1 risk-based capital ratio of 6% or greater and a total
risk-based capital ratio of 10% or greater (and is not subject to any order or written directive specifying any higher capital ratio);

adequately capitalized if it has a total Tier 1 leverage ratio of 4% or greater (or a Tier 1 leverage ratio of 3% or greater, if the bank has
a CAMELS rating of 1), a Tier 1 risk-based capital ratio of 4% or greater, and a total risk-based capital ratio of 8% or greater;

undercapitalized if it has a total Tier 1 leverage ratio that is less than 4% (or a Tier 1 leverage ratio that is less than 3%, if the bank has
a CAMELS rating of 1), a Tier 1 risk-based capital ratio that is less than 4% or a total risk-based capital ratio that is less than 8%;

significantly undercapitalized if it has a total Tier 1 leverage ratio that is less than 3%, a Tier 1 risk based capital ratio that is less than
3% or a total risk-based capital ratio that is less than 6%; and

critically undercapitalized if it has a Tier 1 leverage ratio that is equal to or less than 2%.
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Federal banking laws require the federal regulatory agencies to take prompt corrective action against undercapitalized financial institutions. The
Company s banks must be well-capitalized and well-managed in order for the Company to remain a financial holding company. The capital ratios
and classifications for the Company and each of the Company s four banks as of December 31, 2008, are set forth below:

Tier 1 Risk Based Total Risk-Based
Total Tier 1 Leverage Ratio Capital Ratio Capital Ratio

Bank (5% or greater) (6% or greater) (10% or greater)
UMB Financial Corporation 8.47% 13.23% 14.09%
UMB Bank, n.a. 6.80% 10.88% 11.74%
UMB Bank Colorado, n.a. 11.33% 13.95% 15.01%
UMB National Bank of America, n.a. 10.90% 21.41% 21.97%
UMB Bank Arizona, n.a. 11.89% 11.37% 12.47%

The Company is required to maintain minimum balances with the FRB for each of its subsidiary banks. These balances are calculated from
reports filed with the respective FRB for each affiliate. At December 31, 2008, the Company was required to hold $5,685,000 at the FRB.

Deposit Insurance and Assessments. The deposits of each of the Company s four subsidiary banks are insured by an insurance fund
administered by the FDIC, in general up to a maximum of $100,000 per insured deposit ($250,000 for certain retirement plan deposits). Under
federal banking regulations, insured banks are required to pay quarterly assessments to the FDIC for deposit insurance. The FDIC s risk-based
assessment system requires members to pay varying assessment rates depending upon the level of the institution s capital and the degree of
supervisory concern over the institution. As a result of the Federal Deposit Insurance Reform Act of 2005 (FDIRA) signed into law February 8,
2006, the FDIC assessment is now separated into two parts. The first part is the FDIC Insurance and the second part is the assessment for the
Financing Corporation (FICO).

Pursuant to the Emergency Economic Stabilization Act of 2008, the maximum deposit insurance amount has been increased from $100,000 to
$250,000 until December 31, 2009. On October 13, 2008, the FDIC established a Temporary Liquidity Guarantee Program (TLGP) under which
the FDIC will fully guarantee all non-interest-bearing transaction accounts and all senior unsecured debt of insured depository institutions or
their qualified holding companies issued between October 14, 2008 and June 30, 2009. Senior unsecured debt would include federal funds
purchased and certificates of deposit outstanding to the credit of the bank. All eligible institutions participate in the program without cost for the
first 30 days of the program. After December 5, 2008, institutions were assessed ten basis points for transaction account balances in excess of
$250,000 and at the rate of 75 basis points of the amount of debt issued. The Company has elected to participate in the transaction guarantee part
of the TLGP and has opted out of the debt guarantee part of the TLGP.

In an effort to restore capitalization levels and to ensure the Deposit Insurance Fund (DIF) will adequately cover projected losses from future
bank failures, the FDIC, in October 2008, proposed a rule to alter the way in which it differentiates for risk in the risk-based assessment system
and to revise deposit insurance assessment rates, including base assessment rates. For Risk Category 1 institutions that have long-term debt
issuer ratings, the FDIC proposes (i) to determine the initial base assessment rate using a combination of weighted-average CAMELS
component ratings, long-term debt issuer ratings (converted to numbers and averaged) and the financial ratios method assessment rate, each
equally weighted and (ii) to revise the uniform amount and the pricing multipliers. The FDIC also proposes to introduce three adjustments that
could be made to an institution s initial base assessment rate, including (i) a potential decrease of up to 2 basis points for long-term unsecured
debt, including senior and subordinated debt, (ii) a potential increase for secured liabilities in excess of 15% of domestic deposits and (iii) for
non-Risk Category 1 institutions, a potential increase for brokered deposits in excess of 10% of domestic deposits. In addition, the FDIC
proposed raising the current rates uniformly by 7 basis points for the assessment for the first quarter of 2009, resulting in annualized assessment
rates for Risk Category 1 institutions ranging from 12 to 14 basis points. The proposal for first quarter 2009 assessment rates
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was adopted as a final rule in December 2008. The FDIC also proposed, effective April 1, 2009, initial base assessment rates for Risk Category 1
institutions of 10 to 14 basis points. After the effect of potential base-rate adjustments, the annualized assessment rate for Risk Category 1
institutions would range from 8 to 21 basis points. A final rule related to this proposal is expected to be issued during the first quarter of 2009.
The Company cannot provide any assurance as to the amount of any proposed increase in its deposit insurance premium rate, should such an
increase occur, as such changes are dependent upon a variety of factors, some of which are beyond the Company s control.

In addition, all FDIC-insured institutions are required to pay assessments to the FDIC to fund interest payments on bonds issued by FICO, an
agency of the Federal government established to recapitalize the predecessor to the Savings Association Insurance Fund (SAIF). The FICO
assessment rates, which are determined quarterly, averaged 0.0113% of insured deposits in fiscal 2008. These assessments will continue until the
FICO bonds mature in 2017.

The FDIRA also provided for a one time assessment credit that would be used to pay for the quarterly premiums until the credit is fully used.
The Company s one time assessment credit was $7.3 million, of which $3.0 million was used for premiums assessed in 2008. As of
December 31, 2008, the Company has a $2.1 million assessment credit outstanding, which will be used to pay future premiums. The FDIC has
authority to increase the annual assessment rate and there is no cap on the annual assessment rate which the FDIC may impose.

Limitations on Transactions with Affiliates. The Company and its non-bank subsidiaries are affiliates within the meaning of Sections 23A and
23B of the Federal Reserve Act (FRA). The amount of loans or extensions of credit which a bank may make to non-bank affiliates, or to third
parties secured by securities or obligations of the non-bank affiliates, are substantially limited by the FRA and the FDIA. Such acts further

restrict the range of permissible transactions between a bank and an affiliated company. A bank and subsidiaries of a bank may engage in certain
transactions, including loans and purchases of assets, with an affiliated company, only if the terms and conditions of the transaction, including
credit standards, are substantially the same as, or at least as favorable to the bank as, those prevailing at the time for comparable transactions

with non-affiliated companies or, in the absence of comparable transactions, on terms and conditions that would be offered to non-affiliated
companies.

Other Banking Activities. 'The investments and activities of the Company s subsidiary banks are also subject to regulation by federal banking
agencies regarding; investments in subsidiaries, investments for their own account (including limitations in investments in junk bonds and equity
securities), loans to officers, directors and their affiliates, security requirements, anti-tying limitations, anti-money laundering, financial privacy
and customer identity verification requirements, truth-in-lending, types of interest bearing deposit accounts offered, trust department operations,
brokered deposits, audit requirements, issuance of securities, branching and mergers and acquisitions.

A discussion of past acquisitions is included in Note 16 to the Consolidated Financial Statements provided in Item 8 on page 79 of this report.

Future Legislation. Various legislation, including proposals to change the financial institution regulatory system, are currently being
considered by Congress because of the current economic downturn. In the future, management expects that legislative changes will continue to
be introduced from time to time in Congress. This legislation may change banking statutes and the Company s (and its subsidiaries ) operating
environment in substantial and unpredictable ways. If enacted, this legislation could increase or decrease the cost of doing business, limit or
expand permissible activities, or affect the competitive balance among banks, savings associations, credit unions and other financial institutions.
The Company cannot predict whether any of this potential legislation will be enacted and, if enacted, the effect that it, or any implementing
regulations, could have on the business, results of operations or financial condition of the Company or its subsidiaries.
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The references in the foregoing discussion to various aspects of statutes and regulations are merely summaries which do not purport to be
complete and which are qualified in their entirety by reference to the actual statutes and regulations.

Statistical Disclosure. The information required by Guide 3, Statistical Disclosure by Bank Holding Companies, has been included in Items 6,
7, and 7A, pages 18 through 49 of this report.

Executive Officers of the Registrants. 'The following are the executive officers of the Company, each of whom is elected annually, and there
are no arrangements or understandings between any of the persons so named and any other person pursuant to which such person was elected as
an officer.

Name Age Position with Registrant

J. Mariner Kemper 36 Mr. Kemper has served as the Chairman and CEO of the Company since May 2004. and
has served as Chairman and CEO of UMB Bank Colorado, n.a. (a subsidiary of the
Company) since 2000. He was President of UMB Bank Colorado from 1997 to 2000.

Peter J. deSilva 47  Mr. deSilva has served as President and Chief Operating Officer of the Company since
January 2004 and Chairman and Chief Executive Officer of UMB Bank, n.a. since May
2004. Mr. deSilva was previously employed by Fidelity Investments from 1987-2004,
the last seven years as Senior Vice President with principal responsibility for brokerage
operations.

Peter J. Genovese 62  Mr. Genovese has served as Vice Chairman of the Company since October, 2008. He
previously served as Vice Chairman of the Eastern Region and CEO of St. Louis of
UMB Bank, n.a. from January 2004 to October 2008. He also served as President of the
Company from January 2000 to January 2004.

Michael D. Hagedorn 42 Mr. Hagedorn has served as Executive Vice President and Chief Financial Officer of the
Company since March 2005. He previously served as Senior Vice President and Chief
Financial Officer of Wells Fargo, Midwest Banking Group from April 2001 to March
2005.

Bradley J. Smith 53 Mr. Smith has served as Executive Vice President of Consumer Services for UMB Bank,
n.a. since January 2005. Previously he served as Executive Vice President of Retail and
Corporate Services, St. Francis Bank/Mid America Bank, Milwaukee, Wisconsin from

2000 through 2005.
James A. Sangster 54 Mr. Sangster has served as President of UMB Bank, n.a. since 1999.
Douglas F. Page 65  Mr. Page has served as Executive Vice President of the Company since 1984 and

Executive Vice President, Loan Administration, of UMB Bank, n.a. since 1989.

Clyde F. Wendel 61  Mr. Wendel has served as President of the Asset Management Division of UMB Bank,
n.a. since June, 2006 and Vice Chairman of UMB Bank, n.a. since June, 2006.
Previously he has served as Regional President, Bank of America Private Bank and
Senior Bank Executive for Iowa, Kansas, and Western Missouri from 2000-2006.
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Name

Daryl S. Hunt

Lawrence G. Smith

Dennis R. Rilinger

David D. Kling

John P. Zader

Terry W. D Amore

Brian J. Walker

Age

52

61

61

62

47

52

37

Position with Registrant

Mr. Hunt joined UMB Bank, n.a. in November 2007 as Executive Vice President of
Financial Services and Support. Previously, Mr. Hunt worked at Fidelity Investments
where he served as Sr. Vice President for Transfer Operations from 2006 to 2007, Sr.
Vice President of Customer Processing Operations from 2003 to 2006, and Sr. Vice
President of Outbound Mail Operations from 2001 to 2003.

Mr. Smith has served as Executive Vice President and Chief Organizational
Effectiveness Officer of UMB Bank, n.a. since March, 2005. Prior to coming to UMB
Bank, n.a., Mr. Smith was Vice President Human Resources for Fidelity Investments in
Boston, Massachusetts where he was responsible for Fidelity s business group human
resource activities.

Mr. Rilinger has served as Executive Vice President and General Counsel of the
Company and of UMB Bank, n.a. since 1996.

Mr. Kling has served as Executive Vice President and Chief Risk Officer of the
Company since October, 2008. He previously served as the Executive Vice President for
Enterprise Services of UMB Bank, n.a. since November, 2007. He also served as
Executive Vice President of Financial Services and Support of UMB Bank, n.a. from
1997 to 2007.

Mr. Zader joined UMB Fund Services in December 2006. He serves as Chief Executive

Officer of UMB Fund Services. He previously served as a consultant to Jefferson Wells

International in 2006 and served as Senior Vice President and Chief Financial Officer of
U.S. Bancorp Fund Services, LLC, a mutual and hedge fund service provider from 1988
to 2006.

Mr. D Amore joined UMB Bank, n.a. in 2006. He serves as Executive Vice President,
Director of Payment & Technology Solutions Division where he is responsible for sales,
service and product management for the Treasury Management, Healthcare, Foreign
Exchange, and Merchant Services. Prior to coming to UMB Bank, n.a., he served as
National Sales and Service Manager for Treasury Management s Corporate Finance
Division at PNC Bank in Pittsburgh, Pennsylvania.

Mr. Walker joined the Company in June 2007 as Senior Vice President and Corporate
Controller (Chief Accounting Officer). From July of 2004 to June 2007 he served as a
Certified Public Accountant for KPMG where he worked primarily as an auditor for
financial institutions. He worked as a Certified Public Accountant for Deloitte & Touche
from November 2002 to July of 2004.

The Company makes available free of charge on its website at www.umb.com/investor, its annual report on Form 10-K, quarterly reports on
Form 10-Q, current reports on Form §-K and amendments to such reports, as soon as reasonably practicable after it electronically files or
furnishes such material with or to the SEC.
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ITEM 1A. RISK FACTORS

Our business routinely encounters and addresses risks. Some of such risks may give rise to occurrences that cause our future results to be
materially different than we presently anticipate. In the following paragraphs, we describe our current view of certain important strategic risks,
although the risks below are not the only risks we face. If any such risks actually materialize, our business, results of operations, financial
condition and prospects could be affected materially and adversely. These risk factors should be read in conjunction with our management s
discussion and analysis, beginning on page 18 hereof, and our consolidated financial statements, beginning on page 49 hereof.

General economic conditions, such as the current economic downturn or recession, could materially impair our customers ability to
repay loans, harm our operating results and reduce our volume of new loans. The U.S. and the world economies are facing uncertain
times. No one knows when the U.S. economy will come out of recession and what impact the Stimulus Package, which was recently signed in to
law, will have in the near and distant future. While the Company s loan portfolio, investment portfolio and funding sources have held up well in
the current environment, the future situation is uncertain and the identified risks are explained in further detail throughout Management s
Discussion and Analysis section.

Our profitability depends significantly on economic conditions. Economic downturns or recessions, either nationally, internationally or in the
states within our footprint, could materially reduce our operating results. An economic downturn could negatively impact demand for our loan
and deposit products, the demand for insurance and brokerage products and the amount of credit related losses due to customers who cannot pay
interest or principal on their loans. To the extent loan charge-offs exceed our estimates, an increase to the amount of expense provided related to
the allowance for loans would reduce income. See Quantitative and Qualitative Disclosures About Market Risk Credit Risk in Part II, Item 7A
for a discussion of how we monitor and manage credit risk.

General economic conditions, such as a stock market decline, could materially impair the number of investors in the equity and bond
markets, the level of assets under management and the demand for our other fee-based services. Economic downturns or recessions
could affect the volume of income from and demand for our other fee-based services. The fee revenue of our asset management segments
including income from our Scout Investment Advisors, Inc. and UMB Fund Services, Inc. subsidiaries, are largely dependent on both inflows to,
and the fair value of, assets invested in the UMB Scout Funds and the fund clients to whom we provide services. General economic conditions
can affect investor sentiment and confidence in the overall securities markets which could adversely affect asset values, net flows to these funds
and other assets under management. Our bankcard revenues are dependent on transaction volumes from consumer and corporate spending to
generate interchange fees. An economic downturn could negatively affect the amount of such fee income. Our banking services group is affected
by corporate and consumer demand for debt securities which can be adversely affected by changes in general economic conditions.

We are subject to extensive regulation in the jurisdictions in which we conduct our businesses. We are subject to extensive state and
federal regulation, supervision and legislation that govern most aspects of our operations. Laws and regulations, and in particular banking,
securities and tax laws, are under intense scrutiny because of the current economic crisis and may change from time to time. For example,
current federal law prohibits the payment of interest on corporate demand deposit accounts. Although a change to permit interest on corporate
accounts would have a favorable impact on service-charge income, it would adversely affect net interest income as the Company s cost of funds
would increase. Changes in laws and regulations, lawsuits or actions by regulatory agencies could cause us to devote significant time and
resources to compliance and could lead to fines, penalties, judgments, settlements, withdrawal of certain products or services offered in the
market or other results adverse to us which could affect our business, financial condition or results of operation, or cause us serious reputational
harm.

The future U.S. banking regulatory environment is currently under review. However, it is likely to change resulting in increased internal and
external costs, including FDIC assessments. While UMB elected to not
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participate in the U.S. Treasury s Troubled Assets Relief Program, the intended and unintended consequences of this governmental action are still
being evaluated in our industry. Further, the effect of additional congressional actions remains a possibility, the outcome of which is not
currently determinable.

Changes in interest rates could affect our results of operations. A significant portion of our net income is based on the difference between
interest earned on earning assets (such as loans and investments) and interest paid on deposits and borrowings. These rates are sensitive to many
factors that are beyond our control, such as general economic conditions and policies of various governmental and regulatory agencies, such as
the Federal Reserve Board. For example, policies and regulations of the Federal Reserve Board influence, directly and indirectly, the rate of
interest paid by commercial banks on their interest-bearing deposits and also may affect the value of financial instruments held by us. The
actions of the Federal Reserve Board also determine to a significant degree our cost of funds for lending and investing. In addition, these policies
and conditions can adversely affect our customers and counterparties, which may increase the risk that such customers or counterparties default
on their obligations to us. Changes in interest rates greatly affect the amount of income earned and the amount of interest paid. Changes in
interest rates also affect loan demand, the prepayment speed of loans, the purchase and sale of investment bonds and the generation and retention
of customer deposits. A rapid increase in interest rates could result in interest expense increasing faster than interest income because of
differences in maturities of assets and liabilities. See Quantitative and Qualitative Disclosures About Market Risk Interest Rate Risk in Part II,
Item 7A for a discussion of how we monitor and manage interest rate risk.

We rely on our systems, employees and certain counterparties, and certain failures could adversely affect our operations. Our

Company is dependent on our ability to process a large number of transactions. If any of our financial, accounting, or other data processing
systems fail or have other significant shortcomings, we could be adversely affected. We are similarly dependent on our employees. We could be
adversely affected if a significant number of our employees are unavailable due to a pandemic, natural disaster, war, act of terrorism, or other
reason, or if an employee causes a significant operational break-down or failure, either as a result of human error, purposeful sabotage or
fraudulent manipulation of our operations or systems. Third parties with which we do business could also be sources of operational risk to us,
including break-downs or failures of such parties own systems or employees. Any of these occurrences could result in a diminished ability of the
Company to operate, potential liability to clients, reputational damage and regulatory intervention, which could adversely affect us. Operational
risk also includes our ability to successfully integrate acquisitions into existing charters as an acquired entity will most likely be on a different
system than ours. See Quantitative and Qualitative Disclosures About Market Risk Operational Risk in Part II, Item 7A for a discussion of how
we monitor and manage operational risk.

In a firm as large and complex as the Company, lapses or deficiencies in internal control over financial reporting are likely to occur from time to
time and there is no assurance that significant deficiencies or material weaknesses in internal controls may not occur in the future.

In addition, there is the risk that our controls and procedures as well as business continuity and data security systems may prove to be
inadequate. Any such failure could affect our operations and could adversely affect our results of operations by requiring the Company to
expend significant resources to correct the defect, as well as by exposing us to litigation or losses not covered by insurance.

If we do not successfully handle issues that may arise in the conduct of our business and operations, our reputation could be damaged,
which could in turn negatively affect our business. Our ability to attract and retain customers and transact with the Company s counterparties
could be adversely affected to the extent our reputation is damaged. The failure of the Company to deal with various issues that could give rise

to reputational risk could cause harm to the Company and our business prospects. These issues include, but are not limited to potential conflicts

of interest, legal and regulatory requirements, ethical issues, money-laundering, privacy, recordkeeping, sales and trading practices and proper
identification of the legal, reputational, credit, liquidity and market risks inherent in our products. The failure to appropriately address these

issues could make our clients unwilling to do business with us, which could adversely affect our results.
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We face strong competition from other financial services firms, which could lead to pricing pressures that could materially adversely
affect our revenue and profitability. In addition to the challenge of competing against local, regional and national banks in attracting and
retaining customers, our competitors also include brokers, mortgage bankers, mutual fund sponsors, securities dealers, investment advisors and
specialty finance and insurance companies. The financial services industry is intensely competitive, and we expect it to remain so. We compete
on the basis of several factors, including transaction execution, products and services, innovation, reputation and price. We may experience
pricing pressures as a result of these factors and as some of our competitors seek to increase market share by reducing prices on products and
services or increasing rates paid on deposits.

The shift from paper-based to electronic-based payments may be difficult and negatively affect earnings. In today s payment
environment, checks continue to be a payment choice; however, checks as a percent of the total payment volume are declining and the
transactions are shifting to electronic alternatives. Check products are serviced regionally due to the physical constraints of paper documents;
however, electronic documents are not bound by the same constraints, thus opening geographic markets to all providers of electronic services.
To address this shift, new systems are being developed and marketed which involve significant software and hardware costs. It is anticipated that
we will encounter new competition, and any competitor that attracts the payments business of our existing customers will compete strongly for
the remainder of such customers banking business.

Our framework for managing our risks may not be effective in mitigating risk and loss to the Company. Our risk management
framework is made up of various processes and strategies to manage our risk exposure. Types of risk to which we are subject include liquidity
risk, credit risk, price risk, interest rate risk, operational risk, compliance and litigation risk, foreign exchange risk, reputation risk, and fiduciary
risk, among others. There can be no assurance that our framework to manage risk, including such framework s underlying assumptions, will be
effective under all conditions and circumstances. If our risk management framework proves ineffective, we could suffer unexpected losses and
could be materially adversely affected.

Liquidity is essential to our businesses and we rely on the securities market and other external sources to finance a significant portion of
our operations. Liquidity affects our ability to meet our financial commitments. Our liquidity could be negatively affected should the need
arise to increase deposits or obtain additional funds through borrowing to augment current liquidity sources. Factors that we cannot control, such
as disruption of the financial markets or negative views about the general financial services industry, could impair the Company s access to
funding. If we are unable to raise funding using the methods described above, we would likely need to sell assets, such as our investment and
trading portfolios, to meet maturing liabilities. We may be unable to sell some of our assets on a timely basis, or we may have to sell assets at a
discount from market value, either of which could adversely affect our results of operations. Our liquidity and funding policies have been
designed to ensure that we maintain sufficient liquid financial resources to continue to conduct our business for an extended period in a stressed
liquidity environment. If our liquidity and funding policies are not adequate, we may be unable to access sufficient financing to service our
financial obligations when they come due, which could have a material adverse franchise or business impact. See Quantitative and Qualitative
Disclosures About Market Risk Liquidity Risk in Part II, Item 7A for a discussion of how we monitor and manage liquidity risk.

Inability to hire or retain qualified employees could adversely affect our performance. Our people are our most important resource and
competition for qualified employees is intense. Employee compensation is our greatest expense. We rely on key personnel to manage and
operate our business, including major revenue generating functions such as our loan and deposit portfolios. The loss of key staff may adversely
affect our ability to maintain and manage these portfolios effectively, which could negatively affect our results of operations. If compensation
costs required to attract and retain employees become unreasonably expensive, our performance, including our competitive position, could be
adversely affected.

Changes in accounting standards could impact reported earnings. The accounting standard setting bodies, including the Financial
Accounting Standards Board and other regulatory bodies periodically change the financial accounting and reporting standards affecting the
preparation of our consolidated financial statements. These changes are not within our control and could materially impact our consolidated
financial statements.
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Future events may be different than those anticipated by our management assumptions and estimates, which may cause unexpected
losses in the future. Pursuant to current Generally Accepted