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ATWOOD OCEANICS, INC.

15835 Park Ten Place Drive

Houston, Texas 77084

January 12, 2012

Dear Shareholder:

You are cordially invited to join us for our 2012 Annual Meeting of Shareholders to be held on Thursday, February 9, 2012 at 10:00 A.M.,
Houston Time, at the principal executive offices of Atwood Oceanics, Inc., 15835 Park Ten Place Drive, Houston, Texas 77084.

The materials following this letter include the formal Notice of Annual Meeting of Shareholders and the proxy statement. The proxy statement
describes the business to be conducted at the meeting, which includes the election of seven members of our Board of Directors to serve one-year
terms, an advisory, non-binding resolution to approve our executive compensation for fiscal year 2011, and the ratification of the appointment of
PricewaterhouseCoopers LLP as our independent auditors for the 2012 fiscal year. At the meeting, we will also report on industry matters of
current interest to our shareholders, and you will have an opportunity to ask questions following the completion of business at the Annual
Meeting.

It is important that your shares be represented. Regardless of whether you plan to attend the meeting in person, please take a moment now to
vote your proxy over the Internet, by telephone, or, if printed proxy materials are mailed to you, by completing and signing the form of proxy
and promptly returning it in the envelope provided. The Notice of Annual Meeting of Shareholders on the following page includes instructions
on how to vote your shares.

The officers and directors of Atwood Oceanics, Inc. appreciate and encourage shareholder participation. We look forward to seeing you at the
Annual Meeting.

Sincerely,

Robert J. Saltiel

President and Chief Executive Officer
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ATWOOD OCEANICS, INC.

15835 PARK TEN PLACE DRIVE

HOUSTON, TEXAS 77084

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS

DATE .. Thursday, February 9, 2012

TIME 10:00 A.M., Houston Time

PLACE 15835 Park Ten Place Drive

Houston, Texas 77084

ITEMS OF BUSINESS 1.            To elect the seven members of our Board of Directors specified in the accompanying proxy
statement to serve one-year terms.

2.            To approve, by a shareholder non-binding advisory vote, the compensation of our named
executive officers.

3.            To ratify the appointment of PricewaterhouseCoopers LLP as our independent auditors for
fiscal year 2012.

4.            To transact such other business as may properly come before the meeting or any
adjournments thereof.

RECORD DATE You may vote, in person or by proxy, at the Annual Meeting if you were a holder of record of our
common stock at the close of business on December 20, 2011.

VOTING BY PROXY In order to avoid additional soliciting expense to us, please vote your proxy as soon as possible, even
if you plan to attend the meeting. Shareholders of record can vote by one of the following methods:

1.            Call 1-800-690-6903 to vote by telephone;

2.            Go to www.proxyvote.com to vote over the Internet; or

3.            MARK, SIGN, DATE AND RETURN your proxy card in the enclosed postage-paid
envelope. If you are voting by telephone or the Internet, please do not mail your proxy card.
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IMPORTANT NOTICE REGARDING THE AVAILABILITY OF PROXY MATERIAL FOR THE

SHAREHOLDERS MEETING TO BE HELD ON FEBRUARY 9, 2012.

A COPY OF THE PROXY STATEMENT, A FORM OF PROXY, AND THE ATWOOD

OCEANICS, INC. 2011 ANNUAL REPORT TO SHAREHOLDERS ARE

AVAILABLE AT www.proxyvote.com.

By Order of the Board of Directors

Walter A. Baker

Corporate Secretary

January 12, 2012
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2012 ANNUAL MEETING OF SHAREHOLDERS

ATWOOD OCEANICS, INC.

PROXY STATEMENT

This proxy statement relates to the solicitation of proxies by the Board of Directors of Atwood Oceanics, Inc. for use at the 2012 Annual
Meeting of Shareholders to be held on February 9, 2012 at 10:00 A.M., Houston Time, at our principal executive offices, 15835 Park Ten Place
Drive, Houston, Texas, 77084 and at any and all adjournments or postponements thereof. This proxy statement contains information about the
items being voted on at the Annual Meeting. Please read it carefully.

This proxy statement, a form of proxy and voting instructions are being mailed on or about January 12, 2012. Our 2011 Annual Report to
Shareholders, including consolidated financial statements for the fiscal year ended September 30, 2011, is being mailed at the same time. The
Annual Report is not to be considered as a part of the proxy solicitation material or as having been incorporated by reference into this proxy
statement.

Our principal executive office is located at 15835 Park Ten Place Drive, Houston, Texas 77084, our telephone number is (281) 749-7800 and
our website address is www.atwd.com. Information contained on our website, including information referred to in this proxy statement, is not to
be considered as part of the proxy solicitation material and is not incorporated by reference into this proxy statement.

QUESTIONS AND ANSWERS ABOUT VOTING

Who is entitled to vote?

Only holders of record of our common stock, par value $1.00 per share, on December 20, 2011 are entitled to notice of, and to vote at, the
meeting or any adjournment or postponement thereof. As of the record date, there were 65,151,611 shares of common stock outstanding and
entitled to vote at the meeting. Each share of common stock is entitled to one vote on all matters, except the election of directors. In the election
of directors, a shareholder may exercise his right to cumulate votes as detailed under �What are the requirements to elect the directors and
approve each of the proposals?�, below. No other class of securities will be entitled to vote at the meeting.

A complete list of shareholders entitled to vote at the meeting will be open to the examination of any shareholder for any purpose germane to the
Annual Meeting for a period of 10 days prior to the meeting at the Company�s principal executive offices set forth above during ordinary
business hours. Such list shall also be open to the examination of any shareholder present at the meeting.

Who is soliciting my proxy to vote my shares?

Our Board of Directors is soliciting your proxy, or your authorization for our representatives to vote your shares. Your proxy will be effective
for the Annual Meeting and at any adjournment or postponement of that meeting.

1
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What are the Board of Directors� voting recommendations regarding the election of directors and proposals?

The Board of Directors recommends that you vote as follows:

Proposal to be Voted Upon Recommendation
Proposal No. 1   Election of seven nominees to the Board of Directors �FOR� Each Nominee
Proposal No. 2   Advisory vote on the Company�s executive compensation �FOR�
Proposal No. 3   Ratification of the Company�s independent auditors �FOR�
What constitutes a quorum?

For business to be conducted at the meeting, a quorum constituting a majority of the shares of common stock issued and outstanding and entitled
to vote must be in attendance or represented by proxy. Abstentions and broker non-votes (defined below) will be considered as present for
quorum purposes.

How do I vote?

Shareholders entitled to vote at the Annual Meeting may vote in person or by proxy. Proxies may be submitted over the Internet, by telephone or
by mail. Proxies submitted over the Internet or by telephone must be received by 11:59 P.M. Eastern Time, on Wednesday, February 8, 2012.
Submitting a proxy authorizes the persons appointed as proxies to vote your shares at the Annual Meeting in the manner that you have indicated.
The persons named in the form of proxy (Mark L. Mey and Walter A. Baker) have advised that they will vote all shares represented by proxy
unless authority to so vote is withheld by the shareholder granting the proxy. In the election of directors, such persons will have the discretion to
cumulate the votes of the shares represented by proxy, although the exercise of such discretion is not expected. If your proxy does not indicate
your vote, the persons named in the proxy will vote your shares �FOR� the Board�s director nominees, �FOR� approval of the advisory resolution
regarding executive compensation, and �FOR� the ratification of the appointment of our independent auditors. If any other matters properly come
before the meeting, your shares will be voted in accordance with the discretion of the persons named in the proxy.

Can I change my vote?

A proxy may be revoked by a shareholder at any time before it is voted by giving notice of the revocation in writing to the Company�s Corporate
Secretary at 15835 Park Ten Place Drive, Houston, Texas 77084, by submitting another valid proxy by mail, telephone or over the Internet that
is later dated and, if mailed, is properly signed, or by voting in person at the meeting.

What are the requirements to elect the directors and approve each of the proposals?

The election of directors at the Annual Meeting requires the vote of holders of a plurality of the shares represented in person or by proxy at a
meeting at which a quorum is present. Abstentions and broker non-votes will not affect the election outcome. See �How are abstentions and
broker non-votes treated?� below.
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Each share of common stock entitles its owner to one vote except with respect to the election of directors. With respect to the election of
directors, each shareholder has the right to vote in person or by proxy the number of shares registered in his name for as many persons as there
are directors to be elected, or to cumulate such votes and give one candidate as many votes as shall equal the number of directors to be elected
multiplied by the number of his shares, or to distribute the votes so cumulated among as many candidates as he may desire. In the event of
cumulative voting, the candidates for directors receiving the highest number of votes, up to the number of directors to be elected, shall be
elected.

If a shareholder desires to exercise his right to cumulate votes for directors, the laws of the State of Texas, the state in which we are
incorporated, require the shareholder to give our Corporate Secretary written notice of such intention on or before the day preceding the meeting.
Such notice should be sent to: Atwood Oceanics, Inc., P. O. Box 218350, Houston, Texas 77218, Attn: Corporate Secretary. If any shareholder
gives such notice, all shareholders have the right to use cumulative voting at the meeting. The persons named in the form of proxy (Mark L. Mey
and Walter A. Baker) are not expected to exercise the right to cumulate votes for the election of the directors named elsewhere in this proxy
statement, although such persons shall have discretionary authority to do so.

The advisory vote on the Company�s executive compensation and the ratification of the appointment of independent auditors each require the
affirmative vote of the holders of a majority of the shares of common stock present or represented by proxy and entitled to vote at a meeting at
which a quorum is present. Abstentions will have the same effect as a vote �AGAINST� these proposals, but broker non-votes (defined below) will
have no effect on the outcome of these proposals.

If my shares are held in a �street name� by my broker, will my broker vote my shares for me?

Brokers holding shares must vote according to specific instructions they receive from the beneficial owners of those shares. If brokers do not
receive specific instructions, brokers may in some cases vote the shares in their discretion. Under New York Stock Exchange (�NYSE�) rules, the
proposal to ratify the appointment of independent auditors is considered a �discretionary� item. This means that brokerage firms may vote in their
discretion on this matter on behalf of clients who have not furnished voting instructions at least 10 days before the date of the meeting. In
contrast, the election of directors and the advisory vote on executive compensation are �non-discretionary� items. This means brokerage firms that
have not received voting instructions from their clients on these proposals may not vote on them. These so-called �broker non-votes� will be
considered to be present at the meeting for purposes of determining a quorum.

What happens if I am a registered holder?

If your shares are registered directly in your name, you are the holder of record of such shares. As the holder of record, you have the right to give
your proxy directly to us, to give your voting instructions by telephone or over the Internet or to vote in person by ballot at the meeting.
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What happens if I abstain or withhold my vote on any proposal?

Abstentions are counted as present in determining whether the quorum requirement is satisfied. With respect to the director elections,
abstentions will not affect the election outcome. With respect to the advisory vote on our executive compensation and the ratification of the
appointment of independent auditors, abstentions will have the same effect as a vote �AGAINST� these proposals.

Does Atwood offer electronic delivery of proxy materials?

Yes. We are making this proxy statement, the form of proxy and our 2011 Annual Report available to shareholders electronically via the Internet
on www.proxyvote.com. On or about January 12, 2012, we began mailing to our shareholders proxy materials and a Notice of Annual Meeting of
Shareholders containing instructions on how to access this proxy statement and our Annual Report and how to vote by telephone or online. The
notice is not a form for voting.

What is �householding�?

Securities and Exchange Commission rules now allow us to deliver a single copy of an Annual Report and proxy statement to any household not
participating in electronic proxy material delivery at which two or more shareholders reside, if we believe the shareholders are members of the
same family. This role benefits both you and the Company. We believe it eliminates duplicate mailings that shareholders living at the same
address receive and it reduces our printing and mailing costs. This rule applies to any Annual Report or proxy statement. Each shareholder will
continue to receive a separate proxy card or voting instruction card.

Your household may have received a single set of proxy materials this year. If you prefer to receive your own copy, of if you have received
multiple copies and prefer a single set, please make your request by calling 1-800-690-6903, using the website www.proxyvote.com, by e-mail at
sendmaterial@proxyvote.com, or in writing to Atwood Oceanics, Inc. c/o Continental Stock Transfer & Trust Company, 17 Battery Place, New
York, New York 10004.

If a broker or other nominee holds your shares, you may continue to receive some duplicate mailings. Certain brokers will eliminate duplicate
account mailings by allowing shareholders to consent to such elimination or through implied consent if a shareholder does not request
continuation of duplicate mailings. Since not all brokers and nominees may offer shareholders the opportunity this year to eliminate duplicate
mailings, you may need to contact your broker or nominee directly to discontinue duplicate mailings to your household.

What if I plan to attend the Annual Meeting?

Attendance at the Annual Meeting will be limited to shareholders as of the record date, December 20, 2011. Each shareholder may be asked to
present valid picture identification, such as a driver�s license or passport. Shareholders holding common stock in brokerage accounts or by a bank
or other nominee will be required to show a brokerage statement or account statement reflecting stock ownership as of the record date. Cameras,
recording devices and certain other electronic devices will not be permitted at the Annual Meeting.
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How are proxies being solicited?

We are soliciting the proxies and will bear the entire cost of this solicitation. The initial solicitation of proxies may be supplemented by
additional communications by mail, telephone, fax, e-mail, Internet and personal solicitation by our directors, officers or other regular
employees. No additional compensation for soliciting proxies will be paid to our directors, officers or other regular employees for their proxy
solicitation efforts. We also reimburse brokerage houses and other custodians, nominees and fiduciaries for their expenses in sending these
materials to you.

What do I do if I receive more than one notice or proxy card?

If you hold your shares in more than one account, you will receive a notice or proxy card for each account. To ensure that all of your shares are
voted, please sign, date and return all proxy cards or use each proxy card or notice to vote by telephone or Internet. Please be sure to vote all of
your shares.

Will there be any other business conducted at the Annual Meeting?

The Board of Directors is not aware of any other matters that are to be presented for action at the meeting. However, if any other matters
properly come before the meeting, your shares will be voted in accordance with the discretion of the appointed proxies.

Who is the Transfer Agent?

Our Transfer Agent is Continental Stock Transfer & Trust Company. All communications concerning shareholders of record accounts, including
address changes, name changes, common stock transfer requirements, and similar issues can be handled by contacting Continental Stock
Transfer & Trust Company by phone at 212-509-4000, ext. 206, via email at cstmail@continentalstock.com, or in writing at 17 Battery Place,
New York, New York 10004.
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PROPOSAL NO. 1

ELECTION OF DIRECTORS

At our Annual Meeting of Shareholders, seven directors are to be elected for terms of one year each. All seven director nominees are currently
serving as directors and are standing for re-election.

Nominees

Present Position

with the Company

Served as a

Director

Continuously

Since Age

Deborah A. Beck Director February 2003 64

George S. Dotson Director February 1988 71

Jack E. Golden Director September 2009 63

Hans Helmerich Director February 1989 53

James R. Montague Director June 2006 64

Robert J. Saltiel Director; President and Chief Executive
Officer

February 2010 48

Phil D. Wedemeyer Director October 2011 62
The nominees have agreed to be named in this proxy statement and have indicated a readiness to continue to serve if elected. The Nominating
and Corporate Governance Committee of the Board of Directors has determined that each of the nominees qualifies for election under its criteria
for the evaluation of directors and has recommended that each of the candidates be nominated for election. If any nominee becomes unable to
serve before the Annual Meeting, shares represented by proxy may be voted for a substitute designated by the Board, unless a contrary
instruction is indicated on the proxy. The Board has no reason to believe that any of the nominees will become unavailable. As detailed under
�Corporate Governance � Director Independence� below, the Board has affirmatively determined that each of the nominees, other than Mr. Saltiel,
qualifies as �independent� as that term is defined under the rules of the NYSE and the SEC.

Information about Nominees

Deborah A. Beck has served on the Board of Directors since February 2003. Ms. Beck served as Executive Vice President Planning and
Technology and a member of the Management Committee of the Northwestern Mutual Life Insurance Company from 2000 until her retirement
in 2006. Ms. Beck joined Northwestern Mutual in 1975 and during her tenure served in various executive capacities, including Senior Vice
President-Insurance Operations, Vice President � New Business, and Vice-President of Policy Benefits and Assistant General Counsel.
Northwestern Mutual is a leading direct provider of individual life insurance and offers insurance products, investment products and advisory
services. Ms. Beck also serves as a director of West Bend Mutual Insurance Company, a private property and casualty insurance company.
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George S. Dotson has served on the Board of Directors since February 1988. Mr. Dotson served as an advisor to Helmerich & Payne, Inc. from
March 2006 to March 2009 and was a Director from March 1989 to March 2007. He served as Vice President Drilling of Helmerich & Payne,
Inc. and President of Helmerich & Payne International Drilling Co. from 1977 until his retirement in 2006. Helmerich & Payne, Inc. is a
publicly-traded energy-oriented company primarily engaged in contract drilling of oil and gas wells both in the United States and internationally.

Jack E. Golden has served on the Board of Directors since September 2009. Dr. Golden is managing partner of Edgewater Energy LLC, a Texas
based oil and gas company. Previously, Dr. Golden was employed by BP p.l.c. from 1982 through his retirement in 2005, where he served in
various executive capacities including Group Vice President � Exploration and Production. As Group Vice President � Exploration and Production,
he directed significant portions of BP�s global exploration and production operations. Dr. Golden also serves a director of Cobalt International
Energy, Inc., a publicly-traded independent exploration and production company.

Hans Helmerich has served on the Board of Directors since February 1989. Mr. Helmerich is the President and Chief Executive Officer, as well
as a director, of Helmerich & Payne, Inc., a publicly-traded energy-oriented company primarily engaged in contract drilling of oil and gas wells
both in the United States and internationally, positions he has held for over 20 years. Mr. Helmerich also serves as a director of Cimarex Energy
Co., a publicly-traded energy exploration and production company, and as a trustee of the Northwestern Mutual Life Insurance Company.

James R. Montague has served on the Board of Directors since June 2006. Mr. Montague served as President of Encana Gulf of Mexico, Inc., a
subsidiary of Encana Corporation which is involved in oil and gas exploration and production, from December 2001 to until his retirement in
October 2002. Previously, Mr. Montague served as President of two subsidiaries of International Paper Company, IP Petroleum Company, an oil
and gas exploration and production company, and GCO Minerals Company, which manages International Paper Company�s mineral holdings
from 1996 to June 2001. Mr. Montague is a director of Penn Virginia Resource Partners, L.P., a publicly-traded limited partnership which owns
and manages coal and natural resource properties and related assets and owns and operates midstream natural gas gathering and processing
businesses, and Magellan Midstream Partners, L.P., a publicly-traded limited partnership engaged in the transportation, storage and distribution
of refined petroleum products, and also serves the non-executive Chairman of the Board of Davis Petroleum Company, a private company.

Robert J. Saltiel has served as the Company�s President and Chief Executive Officer since December 2009 and was first elected to the Board of
Directors in February 2010. Mr. Saltiel has more than 25 years of experience in the oil and gas industry, having served in a variety of leadership
roles focused on general management, operations, marketing and strategic planning. Prior to joining the Company, Mr. Saltiel was Executive
Vice President and Chief Operating Officer for Transocean Ltd. and from July 2003 to December 2009 served in various other executive roles at
Transocean Ltd., including Executive Vice President, Performance and Senior Vice President of Transocean�s North and South America Unit,
which covered the U.S. Gulf of Mexico, Canada, Trinidad and Brazil.
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Phil D. Wedemeyer has served on the Board of Directors since October 2011. In July 2011, Mr. Wedemeyer retired as a partner from Grant
Thornton LLP, an international accounting firm, where he had served since August 2007. From May 2003 to July 2007, Mr. Wedemeyer served
in various capacities with the Public Company Accounting Oversight Board (�PCAOB�), including serving as the Director, Office of Research and
Analysis, from August 2005 to July 2007 and Deputy Director, Division of Registration and Inspection, from March 2004 to August 2005. Prior
to his service with the PCAOB, Mr. Wedemeyer spent more than 31 years at Arthur Andersen, SC, an international accounting firm, including
21 years as a partner. Mr. Wedemeyer is a licensed Certified Public Accountant.

If a quorum is present at the Annual Meeting, the seven nominees receiving the greatest number of votes cast will be elected as directors.

Recommendation of the Board

The Board of Directors recommends a vote �FOR� election as directors of the persons nominated herein.

CORPORATE GOVERNANCE

General

The Board has established corporate governance practices to assist the Board in the exercise of its responsibilities under applicable law and the
listing standards of the NYSE and to govern the employees of the Company. These governance practices are contained in written corporate
governance guidelines, committee charters and a Code of Business Conduct & Ethics for employees. We have instituted mandatory sign-off and
training for employees on our Code of Business Conduct & Ethics and other relevant compliance topics, including our Anti-Bribery Compliance
Program.

The non-management directors of our Board meet regularly in executive session without management participation. Our corporate governance
guidelines provide that non-management directors will meet in executive session at least twice annually. Currently, the director who presides at
these meetings is the Chairman of the Board. Our corporate governance guidelines provide that, if the Chairman ceases to be independent, then
the presiding director will be chosen by a vote of the non-management directors or independent directors, as the case may be.

The Nominating and Corporate Governance Committee of the Board of Directors evaluates the Company�s and our Board of Directors�
governance practices and formally reviews all committee charters along with recommendations from the various committees of the Board of
Directors at least annually. The Nominating and Corporate Governance Committee of the Board of Directors further receives updates as
necessary regarding new developments in the corporate governance arena. Our committee charters also require, among other things, that the
committees and the Board of Directors annually evaluate their own performance. Our current governance guidelines and our committee charters
may be found on our website at www.atwd.com under �Investor Information - Corporate Governance.� Information contained
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on our website, including information referred to in this proxy statement, is not to be considered as part of this proxy statement and is not
incorporated into this proxy statement. We will continue to monitor our governance practices in order to maintain our high standards.

Board Leadership

The Board of Directors has chosen not to combine the positions of Chief Executive Officer and Chairman of the Board, and currently,
Mr. George S. Dotson serves as Chairman of the Board. Mr. Dotson presides over the Board of Directors as it provides advice to and
independent oversight of management, allowing our Chief Executive Officer to focus on strategic decisions, as well as have primary
responsibility for managing our business. The Board of Directors believes that having separate positions is the appropriate leadership structure
for us at this time and demonstrates our commitment to good corporate governance.

Code of Ethics

Included in our corporate governance guidelines detailed on our website, www.atwd.com, and available in print to any shareholder who requests
it, are the Code of Business Conduct & Ethics and the Code of Ethics for the Chief Executive Officer and Chief Financial Officer, currently
Mr. Saltiel and Mr. Mey, respectively. We intend to satisfy the disclosure requirement regarding any changes in these codes of ethics we have
adopted and/or any waiver therefrom by posting such information on our website or by filing a Form 8-K for such events.

Related Party Transaction Policy

Our Board of Directors has adopted a policy whereby all transactions with related parties must be made in compliance with the Board�s policy on
related party transactions. Such transactions must be recommended by management and must be on terms no less favorable to us than could be
obtained from unrelated third parties. Our Nominating and Corporate Governance Committee is responsible for reviewing and approving all
related party transactions. No transactions requiring approval occurred during fiscal year 2011.

Risk Management

Our Board of Directors has oversight responsibility of the processes established to report and monitor material risks applicable to us. Our Audit
Committee assists our Board of Directors in oversight of the integrity of the Company�s financial statements, our compliance with standards of
business ethics and legal and regulatory requirements and various matters relating to our publicly available financial information and our internal
and independent auditors. Certain risks associated with the performance of our executive management fall within the authority of our
Nominating and Corporate Governance Committee, which is responsible for evaluating potential conflicts of interest and independence of
directors and Board of Directors candidates, monitoring and developing corporate governance principles and overseeing the process by which
our Board of Directors, our Chief Executive Officer and our executive management are evaluated. Risks associated with retaining executive
management fall within the scope of the authority of our Compensation and Human Resources Committee (the �Compensation Committee�),
which assists our Board of Directors in reviewing and administering compensation, benefits, incentive and equity-based compensation plans. To
assist
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in satisfying these responsibilities, the Compensation Committee has retained its own compensation consultant and meets regularly with
management to understand the financial, human resources and shareholder implications of compensation decisions being made. Responsibility
for risk oversight that does not fall within the scope of authority of our four standing committees of the Board of Directors rests with our entire
Board of Directors. Our Board of Directors also has the responsibility for monitoring and assessing any potential material risks identified by its
committees, or otherwise ensuring management is monitoring and assessing, and, to the extent appropriate, mitigating such risks. Risks falling
within this area include, but are not limited to, general business and industry risks, operating risks, financial risks and compliance risks.

The Board of Directors has delegated to management the responsibility to manage risk and bring to the attention of the Board of Directors the
most material risks to our Company. We have not assigned the responsibility for all risk management to a single risk management officer within
our executive management. Rather, we rely on a management committee to administer an enterprise risk management (�ERM�) program that is
designed to ensure that all significant risks to the Company, on a consolidated basis, are being managed and monitored appropriately. Our
internal audit department oversees an annual enterprise risk assessment (�ERA�). The ERA is designed to identify the portfolio of the Company�s
business risks, to individually evaluate their potential magnitude and likelihood of occurrence, and to identify existing and potential future
mitigation strategies. The ERM program assesses the most significant risks from the ERA, identifies other operational, commercial,
macroeconomic and geopolitical risks facing the Company, monitors key indicators to assess the effectiveness of the Company�s risk
management activities, and manages risks to be within the Company�s desired risk profile. Meetings are held at least quarterly to discuss risk
mitigation efforts to manage identified risks. The management team present in the risk management meetings includes our President and Chief
Executive Officer, our Senior Vice President and Chief Financial Officer and the other members of our management team charged with
evaluating the Company�s disclosure controls. Meetings are facilitated by our internal audit department head. Our Board of Directors monitors
ERM and other risk management information provided to it to assess the Company�s risk management practices and systems in light of the risk
philosophy and risk tolerance of the Board. The ERM results are reported to the Board of Directors each quarter to assist in its oversight of risk
management.

Process for Communication by Interested Parties with the Board of Directors

The Board of Directors has established a process whereby interested parties may communicate with the Board of Directors and/or with any
individual director. Interested parties, including shareholders, may send communications in writing, addressed to the Board of Directors or an
individual director, c/o the Corporate Secretary, Atwood Oceanics, Inc., 15835 Park Ten Place Drive, Houston, Texas 77084. The Corporate
Secretary will forward these communications as appropriate to the addressee depending on the facts and circumstances outlined in the
communication. The Board of Directors has directed the Corporate Secretary not to forward certain items such as spam, junk mailings, product
inquiries, resumes and other forms of job inquiries, surveys and business solicitations. Additionally, the Board of Directors has advised the
Corporate Secretary not to forward material that is illegal or threatening, but to make the Board of Directors aware of such material which it may
request be forwarded, retained or destroyed at the Board of Directors� discretion. The interested party may
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alternatively submit such communications through the MySafeWorkplace system. The MySafeWorkplace system can be contacted via telephone
at 1-800-461-9330 or on the internet at www.MySafeWorkplace.com. The interested party should click �Go� on �Make A Report�, choose Atwood
Oceanics Management, LP as the organization, and then select �Communicate with Non-Management Directors� as the �Incident Type�. The
communication process is also further detailed on our website, www.atwd.com, along with other of our corporate governance guidelines, and is
available in print to any shareholder who requests it.

Director Independence

Our Board of Directors has determined that all six of the current non-management directors of the Company (Ms. Beck and Messrs. Dotson,
Golden, Helmerich, Montague and Wedemeyer) qualify as �independent� under the corporate governance rules of the NYSE and that each
member of the Audit Committee qualifies as �independent� under Rule 10A-3 of the United States Securities Exchange Act of 1934 (the �Exchange
Act�). Each of the six non-management directors of the Company are also �non-employee directors� as defined under Rule 16b-3 of the Exchange
Act and �outside directors� as defined in section 162(m) of the Internal Revenue Code of 1986 (the �Code�). The Board of Directors has not
established separate independence requirements beyond those of the NYSE, Rule 16b-3 under the Exchange Act or the Code.

In determining the independence of Messrs. Helmerich and Dotson, the Board of Directors specifically considered the relationship of
Helmerich & Payne, Inc. (�H&P�) and Helmerich & Payne International Drilling Co. (�H&PIDC�) to the Company. As of December 30, 2011,
H&PIDC owned 8,000,000 shares of common stock, or approximately 12.28% of the issued and outstanding shares. H&P is the parent of
H&PIDC. The Board determined that neither H&P nor H&PIDC are affiliates of the Company.

In addition, we have made no contributions to any tax exempt organization in which any independent director serves as an executive officer.

Specific Experience, Qualifications and Skills of the Members of Our Board of Directors

Our Board of Directors is comprised of highly qualified individuals with unique and special skills that assist in effective management of the
Company for the benefit of our shareholders. Each of our directors possesses certain experience, qualifications, attributes and skills, as further
described below, that led to our conclusion that he or she should serve as a member of our Board of Directors. In addition to the biographical
information with respect to each of our directors under the heading �Proposal No.1 - Election of Directors � Information about Nominees�, the
following table shows additional experience and qualifications of our individual directors:
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Directors Specific Qualifications and Skills
Deborah A. Beck �       Over 30 years of executive experience

�       Service on other boards, including on audit and compensation committees

�       Leadership experience of complex organizations, including management responsibility for approximately
1,200 employees

�       Broad legal and compliance experience
George S. Dotson �       Over 30 years of public company contract drilling industry experience

�       Service on other boards, including publicly-traded companies

�       International oil and gas drilling experience

�       Leadership experience of complex organizations and operations of a major corporation

�       Finance experience
Jack E. Golden �       Over 20 years of public company oil and gas exploration and production company management experience

�       Service on other boards, including a publicly-traded independent exploration and production company
board, and on compensation committees

Hans Helmerich �       Over 20 years of executive experience with publicly-traded contract drilling company with international
operations

�       Service on other boards, including a publicly-traded contract drilling company and a publicly-traded
exploration and production company

�       Extensive knowledge of leadership in complex organizations and other aspects of operating a major
corporation

�       Experience as a chief executive officer of a publicly-traded company
James R. Montague �       Service as chief executive officer of three subsidiary companies of two large publicly-traded companies

�       Service on other publicly-traded companies� boards, including service on audit and compensation
committees

�       Extensive experience in the oil and gas exploration industry, including both onshore and offshore
Robert J. Saltiel �       Serves as our President and Chief Executive Officer

�       Over 25 years of experience in the oil and gas industry, with leadership roles focused on general
management, operations, marketing and strategic planning

�       Over eight years of executive experience in the offshore contract drilling service sector
Phil D. Wedemeyer �       More than 30 years of public accounting firm experience

�       Service with the PCAOB

�       In-depth knowledge of accounting rules and regulations, including expertise in SEC filings

�       Service on other publicly-traded company boards, including on audit and compliance committees
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COMMITTEES OF THE BOARD AND MEETINGS

The Board of Directors held six meetings in fiscal year 2011, of which two were telephonic meetings. Each director attended 100% of the total
meetings of the Board and each director attended 100% of the total meetings of the committees on which such director served. Additionally, the
non-management members of the Board of Directors held four meetings, all of which were attended in person by each non-management director.
The Company does not have a policy with regard to Board of Directors� attendance at the Annual Meeting of Shareholders. Last year, one
member of the Board of Directors, Mr. Saltiel, attended the Annual Meeting of Shareholders held on February 10, 2011.

The Board currently has, and appoints members to, four standing Committees: Audit, Compensation, Executive, and Nominating and Corporate
Governance. The following chart shows the current committee membership and positions of each director:

Director
Audit
Committee

Compensation
Committee

Executive
Committee

Nominating
and Corporate
Governance
Committee

Deborah A. Beck X X (Chair) X

George S. Dotson X X X (Chair) X

Jack E. Golden X X X

Hans Helmerich X X

James R. Montague X X X (Chair)

Robert J. Saltiel X

Phil D. Wedemeyer + X (Chair) X X

+ Audit Committee Financial Expert

Audit Committee.    The Audit Committee consists of Ms. Beck and Messrs. Dotson, Golden, Montague and Wedemeyer (Chair). The Board of
Directors has determined that Mr. Wedemeyer serves as the audit committee financial expert as that term is defined under the applicable federal
securities laws and regulations. Mr. Robert W. Burgess, who passed away in June 2011, also served as a member of the Audit Committee during
2011 and during such time served as the audit committee financial expert. The Audit Committee reviews our accounting policies and audit
procedures, and supervises internal accounting controls. The Audit Committee held eight meetings during fiscal year 2011, of which four were
telephonic. Our Board of Directors has adopted a written charter for the Audit Committee, a copy of which is accessible on our website,
www.atwd.com, and available in print to any shareholder upon request.

Compensation Committee.    The Compensation Committee consists of Ms. Beck (Chair) and Messrs. Dotson, Golden, Montague and
Wedemeyer and is responsible for administration of our stock incentive plans and for the review and recommendation to the full Board of
Directors of all compensation for our directors, officers and employees. Mr. Burgess also served as a member of the Compensation Committee
prior to his death in June 2011.
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During fiscal year 2011, there were seven meetings of the Compensation Committee, of which three were telephonic. Our Board of Directors has
adopted a written charter for the Compensation Committee which is accessible on our website, www.atwd.com and available in print to any
shareholder upon request. Pursuant to the charter, the Compensation Committee may delegate its authority to a subcommittee or subcommittees,
provided that the subcommittee is composed entirely of independent directors and has a published charter.

Executive Committee.    The Executive Committee consists of Messrs. Dotson (Chair), Helmerich and Saltiel and is responsible for review of
major decisions and acts as delegated by the Board of Directors. During fiscal year 2011, there was one meeting of the Executive Committee.
Our Board of Directors has adopted a written charter for the Executive Committee which is accessible on our website, www.atwd.com and
available in print to any shareholder upon request.

Nominating and Corporate Governance Committee.    The Nominating and Corporate Governance Committee consists of Ms. Beck and
Messrs. Dotson, Golden, Helmerich, Montague (Chair) and Wedemeyer and is responsible for assisting the Board of Directors in determining
the appropriate size and composition of the Board of Directors, as well as in monitoring and making recommendations regarding the Board of
Directors� performance. Mr. Burgess also served as a member of the Nominating and Corporate Governance Committee prior to his death in June
2011. The Nominating and Corporate Governance Committee held four meetings during fiscal year 2011. Our Board of Directors has adopted a
written charter for the Nominating and Corporate Governance Committee which is accessible on our website, www.atwd.com and available in
print to any shareholder upon request.

The Nominating and Corporate Governance Committee is responsible for, among other things, the selection and recommendation to the Board
of Directors of nominees for election of directors. Working closely with the full Board, the Nominating and Corporate Governance Committee
develops criteria for open Board positions, taking into account such factors as it deems appropriate, which may include the current composition
of the Board, the range of talents and skills already represented on the Board, and the need for other particular expertise. Applying these criteria,
the Committee considers candidates for Board membership suggested by its members as well as management and shareholders. From time to
time, the Committee may retain third-party executive search firms to identify and review candidates. The Nominating and Corporate Governance
Committee will consider all director nominees recommended to it, including those recommended by third parties, and shareholders. Such
nominations should be directed to any member of the Nominating and Corporate Governance Committee. The Nominating and Corporate
Governance Committee has no formal diversity policy, but thoughtfully considers the unique qualifications and skills of any candidate or
nominee for the Board of Directors. A specific process for communication between shareholders and the Nominating and Corporate Governance
Committee is accessible on our website, www.atwd.com, under �Investor Information � Corporate Governance � Contact the Atwood Oceanics, Inc.
Board of Directors.� The Nominating and Corporate Governance Committee will evaluate all nominees, for the following:

¡ personal qualities such as leadership, statesmanship and responsiveness;

¡ general management qualities such as a global perspective on our business, short term results, strategic thinking and planning,
knowledge of our business and preparedness;
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¡ financial expertise such as value creation, capital planning, and communications with the financial investment communities; and

¡ qualities relating to the use of human resources such as developing management talent and creating an effective organization.
DIRECTOR COMPENSATION

For fiscal year 2011, the Compensation Committee recommended and the Board approved, the following compensation for our non-management
directors, plus reimbursement of reasonable expenses:

Annual Cash Retainer
Board $ 40,000
Chairman of the Board (additional retainer) $ 65,000
Audit Committee Chair (additional retainer) $ 15,000
Compensation Committee Chair (additional retainer) $ 10,000
Nominating and Corporate Governance Committee Chair (additional retainer) $ 9,000
In addition, non-management directors receive a $2,500 attendance fee for Board meetings attended in person and a $1,000 attendance fee for
telephonic meetings. Committee members receive a $1,750 attendance fee for committee meetings attended in person and $1,000 attendance fee
for telephonic committee meetings. For fiscal year 2011, each director also received an annual grant of restricted stock under the Company�s
Amended and Restated 2007 Long-Term Incentive Plan (�2007 Plan�) with a grant date fair value of $100,000. In addition, upon being first
elected to the Board, outside directors receive a grant of restricted stock with a grant date fair value of $100,000. Such restricted stock grants
vest 13 months following the date of grant unless vesting is deferred to a longer period under the Company�s Non-Employee Directors Deferred
Compensation Plan (�Director Deferred Plan�). In August 2011, the Board approved an increase in the grant date fair value of the annual and
initial grants of restricted stock to $115,000, effective in fiscal year 2012.
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DIRECTOR COMPENSATION FOR FISCAL YEAR 2011

Name

Fees Earned
or Paid in

Cash
($)

Stock
Awards
($)(1)(2)

Total
($)

Deborah Beck 89,250 100,000 189,250
Robert Burgess (3) 85,500 100,000 185,500
George Dotson 144,250 100,000 244,250
Jack Golden 79,250 100,000 179,250
Hans Helmerich 58,750 100,000 158,750
James Montague 88,250 100,000 188,250
Phil D. Wedemeyer (4) � � �

(1)    The amounts in this column represent the grant date fair value of restricted stock awards granted for fiscal year 2011 in accordance with the
Financial Accounting Standards Board Accounting Standards Codification (�ASC�) Topic 718. Under SEC rules, the amounts shown exclude the
impact of estimated forfeitures related to service-based vesting conditions. The grant date fair value of these awards is calculated using the
closing price of our common stock on the date of grant. For additional information, see Note 3 to our consolidated financial statements in our
2011 Annual Report to Shareholders filed as an exhibit to the Form 10-K filed with the SEC on November 22, 2011.

(2)    The number of restricted stock awards outstanding at September 30, 2011 for each director was as follows: Ms. Beck�2,668; Mr. Burgess�0;
Mr. Dotson�2,668; Mr. Golden�2,668; Mr. Helmerich�6,008; Mr. Montague�8,810; and Mr. Wedemeyer�0. The amounts for Mr. Helmerich and
Mr. Montague include 3,340 and 6,142 restricted stock awards the vesting of which has been deferred under the Director Deferred Plan until
their respective retirements from the Board.

(3)    Mr. Burgess passed away in June 2011 and in connection with his death, the Compensation Committee accelerated the vesting of 2,668
shares of restricted stock under his annual grant received in December 2010.

(4)    Mr. Wedemeyer was appointed to the Board after the end of fiscal year 2011 and received no compensation during fiscal year 2011.
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SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT

Five Percent Owners

The following table reflects certain information known to us concerning persons beneficially owning more than 5% of our outstanding common
stock as of close of business on December 30, 2011 based on the most recent information filed with the SEC by the person listed, other than with
respect to H&PIDC. Information regarding H&PIDC was provided to us by H&PIDC. Unless otherwise noted, each shareholder listed below has
sole voting and disposition power with respect to the shares listed.

Name and Address
Shares of Common Stock

Beneficially Owned
Percent
of Class

H&PIDC (1) 8,000,000 12.28% 
1437 South Boulder Avenue
Tulsa, Oklahoma 74119

Columbia Wanger Asset Management, LLC. (2) 7,077,079 10.86% 
227 West Monroe Street, Suite 3000
Chicago, IL 60606

(1) Mr. Helmerich, one of our current directors and a director nominee, is President, Chief Executive Officer and a director of
H&P. H&P owns 100% of H&PIDC. H&PIDC owns of record 8,000,000 shares of common stock. Mr. Helmerich has
disclaimed beneficial ownership of the common stock owned by H&PIDC.

(2) The information set forth above concerning shares of common stock beneficially owned by Columbia Wanger Asset
Management, LLC (�Columbia�) was obtained from Amendment No. 6 to a Schedule 13G dated February 8, 2011 filed with
the SEC by Columbia which report includes shares held by Columbia Acorn Trust, a Massachusetts business trust, for which
Columbia is an advisor. Based on that Schedule 13G, Columbia had sole voting power with respect to 6,365,835 shares and
sole dispositive power with respect to 7,077,079 shares of our common stock.
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Director and Executive Officer Shareholdings

The following table sets forth the amount of common stock beneficially owned as of the close of business on December 30, 2011, by each of our
directors and director nominees, by each of the executive officers identified in the Summary Compensation Table below (named executive
officers), and by all of our directors and executive officers as a group. For our directors and executive officers, the information includes shares
that they could acquire through February 28, 2012 by the exercise of stock options. As of December 30, 2011, none of the shares shown below
were pledged. Unless otherwise indicated below, each of the named persons and members of the group has sole voting and investment power
with respect to the shares shown.

Name of Director, Director Nominee,

Named Executive Officer or Group

Shares of 
Common

Stock
Beneficially Owned(1)

Percent
of

Class

Deborah A. Beck 41,346 *
George S. Dotson 53,086 *
Jack E. Golden 7,626 *
Hans Helmerich 49,546 *
Luis A. Jimenez 15,138 *
Glen P. Kelley 88,889 *
Mark L. Mey 3,693 *
James R. Montague 5,250 *
Robert J. Saltiel 28,090 *
Barry M. Smith 36,383 *
Phil D. Wedemeyer 0 *

All directors, director nominees, and executive officers as a
group (15 persons) 363,954 *

* Indicates ownership of less than 1% of the outstanding shares of common stock

(1) The number of shares beneficially owned by the directors and executive officers listed in the table includes shares that may be acquired
within 60 days of December 30, 2011 by exercise of stock options as follows: Ms. Beck � 24,000; Mr. Jimenez � 12,564; Mr. Helmerich �
32,000; Mr. Kelley � 55,660; Mr. Mey � 1,193; Mr. Saltiel � 18,090; and Mr. Smith � 21,677.

COMPENSATION AND HUMAN RESOURCES COMMITTEE INTERLOCKS

AND INSIDER PARTICIPATION

During fiscal year 2011, Ms. Beck and Messrs. Dotson, Golden, Montague and Burgess served on the Compensation Committee. Mr. Burgess
passed away in June 2011 and Mr. Wedemeyer was appointed to the Compensation Committee in October 2011. No member of our
Compensation Committee is or was an officer or employee of the Company or had any relationships requiring disclosure by us under Item 404
of Regulation S-K.

During the fiscal year 2011, no executive officer of the Company served as (i) a member of the compensation committee (or other board
committee performing equivalent

18

Edgar Filing: ATWOOD OCEANICS INC - Form DEF 14A

23



functions) of another entity, one of whose executive officers served on our Compensation Committee, (ii) a director of another entity, one of
whose executive officers served on our Compensation Committee, or (iii) a member of the compensation committee (or other board committee
performing equivalent functions) of another entity, one of whose executive officers served as our director.

EXECUTIVE OFFICERS

The following table sets forth our executive officers, the office held by such officer, the date of first election to that office and the age of each
officer as of the close of business on January 12, 2012.

Name Offices Held

Date of

First Election Age

Robert J. Saltiel President and Chief Executive Officer December 2009 49

Mark L. Mey Senior Vice President and

Chief Financial Officer

August 2010 48

Glen P. Kelley Senior Vice President, Marketing and Business Development March 2010 63
Arthur M. Polhamus Vice President, Operations February 2011 57

Walter A. Baker Vice President, General Counsel and Corporate Secretary February 2011 50
Michael A. Campbell Vice President, Controller January 2009 42

Luis A. Jimenez Vice President, Human Resources December 2010 61

Barry M. Smith Vice President, Technical Services June 2008 53

Mark W. Smith Vice President, Corporate Services August 2011 41
No family relationship exists between any of our executive officers or the directors nominated for election at the Annual Meeting. All of our
executive officers serve at the pleasure of the Board of Directors and may be removed at any time with or without cause.

Robert J. Saltiel has served as the Company�s President and Chief Executive Officer since December 2009 and was first elected to the Board of
Directors in February 2010. Mr. Saltiel has more than 25 years of experience in the oil and gas industry, having served in a variety of leadership
roles focused on general management, operations, marketing and strategic planning. Prior to joining the Company, Mr. Saltiel was Executive
Vice President and Chief Operating Officer for Transocean Ltd. and from July 2003 to December 2009 served in various other executive roles at
Transocean Ltd., including Executive Vice President, Performance and Senior Vice President of Transocean�s North and South America Unit,
which covered the U.S. Gulf of Mexico, Canada, Trinidad and Brazil.

Mark L. Mey has served as Senior Vice President and Chief Financial Officer of the Company since August 2010. Mr. Mey brings to the
Company more than 20 years of experience
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in the energy and financial services industries. Prior to joining the Company, Mr. Mey served as Senior Vice President, Chief Financial Officer
and a director of Scorpion Offshore Ltd., a publicly-traded offshore drilling contractor, from August 2005 until it was acquired in July 2010.
Prior to 2005, he held various senior financial and other roles in the drilling and financial services industries.

Glen P. Kelley has served as the Company�s Senior Vice President, Marketing and Business Development since March 2010. Previously,
Mr. Kelly served the Company as Senior Vice President � Marketing and Administration from December 2004 to March 2010, Vice President �
Contracts and Administration from October 1988 to December 2004, and Manager of Operations Administration from January 1983 until
October 1988.

Arthur M. Polhamus has served as the Company�s Vice President, Operations since February 2011. Prior to joining the Company, Mr. Polhamus
spent nearly 16 years at Transocean Ltd., the world�s largest offshore drilling contractor, in positions of increasing general management and
operations responsibility involving both domestic and international offshore drilling operations. Mr. Polhamus served Transocean as Managing
Director of the West Africa South Division from January 2009 to January 2011 prior to which he served as Division Manager of the North
American Division from December 2006 to December 2008.

Walter A. Baker has served as Vice President, General Counsel and Corporate Secretary of the Company since February 2011. Mr. Baker brings
over 25 years of legal experience to the Company, including over 17 years of experience in the offshore drilling industry. Prior to joining the
Company, Mr. Baker served as Vice President, General Counsel of Frontier Drilling, Inc., an offshore drilling contractor, from March 2010 until
it was acquired in July 2010. Previously, he worked for approximately 15 years in the legal department of Transocean, Ltd. and its predecessor
entities, GlobalSantaFe Corporation and Global Marine Inc., most recently as Associate General Counsel from November 2007 until December
2009.

Michael A. Campbell has served as the Company�s Vice President, Controller since January 2009. From January 2006 to January 2009,
Mr. Campbell served as General Manager of Financial Services. He joined the Company in March 2001 in the position of Controller.

Luis A. Jimenez has served as the Company�s Vice President, Human Resources since December 2010. Mr. Jimenez has more than 20 years of
experience in the development and execution of human resources policies and programs. Previously, Mr. Jimenez served the Company as
Director, Human Resources from September 2007 to December 2010 and Director, Compensation and Benefits from March 2007 to September
2007. Prior to joining the Company in March 2007, he served as Director, Compensation & Benefits at The Shaw Group, Inc. from March 2005
to March 2007 and Director, Compensation, Benefits & HRIS at De Lage Landen Financial Services, a leading provider of asset based financing
from September 2003 to March 2005. Previously, Mr. Jimenez held various human resources roles at Halliburton Company, including Director
Global Compensation and Benefits.

Barry M. Smith has served as the Company�s Vice President, Technical Services since June 2008. From January 2008 to June 2008, Mr. Smith
served as General Manager of Technical Services of the Company, prior to which he served as Manager of Maintenance since he joined the
Company in June 2006. Prior to joining the Company, Mr. Smith worked for 20 years at Transocean, Ltd., the last 10 years of which he served
as Corporate Maintenance Manager.
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Mark W. Smith has served as Vice President, Corporate Services of the Company since August 2011. Mr. Smith has over 17 years of experience
in the financial, consulting and energy industries. From February 2008 to August 2011, Mr. Smith served as the head of the Internal Audit
Department of the Company. Prior to joining the Company, he was a partner at Calvetti, Ferguson & Wagner P.C., a Houston-based accounting
firm from April 2006 to February 2009, assisting public companies with Sarbanes-Oxley 404 compliance, internal audit outsourcing and process
improvement, prior to which Mr. Smith spent more than 10 years at major accounting and consulting firms, including PricewaterhouseCoopers
LLP and Arthur Andersen.

PROPOSAL NO. 2

ADVISORY RESOLUTION ON EXECUTIVE COMPENSATION

Our Board of Directors is submitting a �Say on Pay� proposal for shareholders for consideration. This proposal provides shareholders with the
opportunity to cast a non-binding, advisory vote on the Company�s executive compensation program. Our overall compensation program is
intended to ensure that the compensation and incentive opportunities provided to our executives and employees remain competitive and provide
the motivation to deliver the extra effort that leads to returning value to our shareholders. The primary objective of our executive compensation
program is to provide competitive pay opportunities that are commensurate with the Company�s performance, that recognize individual initiative
and achievements and that enable us to retain and attract qualified executive officers who are focused on our goals and long term success. The
Board of Directors invites you to review carefully the Compensation Discussion and Analysis and the tabular and other disclosures on executive
compensation contained herein. While the vote does not bind the Board of Directors to any particular action, the Board of Directors values the
input of our shareholders, and will take into account the outcome of this vote in considering future compensation arrangements.

At our 2011 Annual Meeting of Shareholders held on February 10, 2011, our shareholders voted in favor of holding annual advisory votes on
executive compensation. In light of this result, our Board of Directors has decided that future advisory votes on executive compensation will be
held annually until the next shareholder advisory vote on the frequency of such votes, which in accordance with applicable regulations, will
occur no later than our Annual Meeting of Shareholders held in 2017.

Approval of the non-binding, advisory vote on compensation requires the affirmative vote of the holders of a majority of the shares of common
stock present or represented by proxy and entitled to vote at a meeting at which a quorum is present.

Recommendation of the Board

The Board of Directors recommends a vote �FOR� approval of the compensation paid by the Company to its named executive officers as
described in this proxy statement.
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COMPENSATION DISCUSSION AND ANALYSIS

The following Compensation Discussion and Analysis should be read in conjunction with �Executive Compensation� included elsewhere in this
proxy statement. In this Compensation Discussion and Analysis, �named executive officers� refers to our executive officers named in the Summary
Compensation Table below.

OVERVIEW OF FISCAL YEAR 2011

In the fiscal year ending September 30, 2011, the offshore drilling industry experienced improving confidence and measurable recovery
following the April 2010 Macondo incident. With the combined effect of strong oil prices, increased demand for offshore drilling services and
resumption of deepwater permitting in the U.S. Gulf of Mexico, rig contracting activity intensified and the prospects for our industry in both
established and frontier basins improved significantly. In this encouraging context, we posted one of our best years ever, which included the
achievement of record earnings for the sixth consecutive year, the successful delivery and start-up of our first new-build ultra-deepwater
semisubmersible, the commitments to build three high-specification jack-up rigs and our first ultra-deepwater drillship, and the expansion of our
contract revenue backlog by approximately 25% to $1.5 billion as of September 30, 2011. Subsequent to year end, we entered into a 21-month
contract for the U.S. Gulf of Mexico for our second new-build ultra-deepwater semisubmersible, the Atwood Condor, increasing our backlog to
$1.8 billion as of October 31, 2011, and committed to the construction of our second ultra-deepwater drillship, the Atwood Achiever.

Moreover, we continued our history of providing high-quality drilling services safely, efficiently and reliably, having built an excellent
reputation with our clients, investors and other stakeholders. Our multiyear program to replenish and expand our worldwide fleet with
high-specification floaters and jack-ups, combined with a strong balance sheet and an experienced, dedicated workforce, has set the stage for
future growth and sustained financial performance. The inclusion of the Company in Forbes� list of America�s 100 Best Small Companies
highlights our accomplishments and solid reputation. In particular, in fiscal year 2011:

� We remained focused on delivering superior drilling services and operations excellence to our clients as demonstrated by strong
reliability and safety and environmental performance across our fleet. Our operations excellence remains a point of differentiation
from our competitors and is valued highly by our clients. In November 2011, the Atwood Falcon was named �Floating Rig of the
Year� by a major client with a large contracted fleet, in recognition of the rig�s outstanding safety and operational results. Our focus
on continuous improvements in operations integrity resulted in the implementation of new operating standards, enhanced well
control training, improved emergency drills and more rigorous equipment maintenance and testing in 2011.

� We delivered excellent financial results again in 2011. Our net income of $272 million represented another record-high, outpacing
our 2010 earnings by over 5%. Our 2011 revenue of $645 million was the second highest in our 43 year history.

� We continued to focus on improving our safety performance and reducing the occurrence of high-potential incidents. To this end,
we modified our safety
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management system and enhanced safety tools to improve hazard identification and major incident prevention. Despite these
efforts, our personal safety measures slipped from our record results achieved in 2010. Most importantly, however, we completed
2011 without a fatality.

� We received delivery of the Atwood Osprey and successfully commenced operations in Australia after completing nearly 10 million
man-hours of construction. In its first 100 days of operation, the Atwood Osprey experienced no recordable safety incidents,
achieved 96% reliability and demonstrated the efficient use of its offline capabilities.

� We are constructing three high-specification jack-up rigs and our first ultra-deepwater drillship, each of which will significantly
modernize and expand our rig fleet and increase our future revenue and earnings potential. Subsequent to year end, we committed
to build a second ultra-deepwater drillship. We are confident that our use of world-class shipyards, proven rig designs, turnkey
construction contracts and experienced onsite project management teams will position us well to replicate the success of the Atwood
Osprey.

� We continued the construction of the Atwood Condor, consistent with our budget and construction schedule. The Atwood Condor is
a 10,000 foot water depth, dynamically-positioned semisubmersible scheduled for delivery in June 2012. With an initial 21-month
contract, a major commercial development achieved shortly after the end of fiscal year 2011, the operation of the Atwood Condor
will mark the Company�s return to offshore drilling in the U.S. Gulf of Mexico. The Atwood Condor�s presence will also enhance
our potential to position additional ultra-deepwater rigs in this highly prospective deepwater area in the years ahead.

� We were successful in signing new contracts and increasing our revenue backlog in addition to the contract for the Atwood Condor.
The Atwood Eagle received commitments from clients that will keep it contracted through March 2014. The Atwood Falcon
secured a 30-month contract with a new client. The Vicksburg and the Atwood Aurora also signed new agreements with long-time
clients of the Company.

� We augmented the core strengths of our senior leadership team with the appointment of a Vice President, Operations and a Vice
President, General Counsel and Corporate Secretary.

� We introduced Our Guiding Principles, a set of related statements that define our mission, our vision, our beliefs and our values in
a way that is unique to Atwood. Our Guiding Principles were developed entirely in-house, utilizing the input of our offshore rig
teams and of the people working at our worldwide offices. These statements highlight our corporate values and outline our five
most critical responsibilities: Safety and Environmental Stewardship, Client Satisfaction, Employee Focus, Value Creation, and
Integrity and Respect. Our Guiding Principles are a source of inspiration for our employees and underscore our commitment to the
success of our clients and of our shareholders.
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THE ROLE OF THE COMPENSATION COMMITTEE

Our executive compensation program is administered by the Compensation and Human Resources Committee (the �Compensation
Committee�). All of the members of the Compensation Committee are independent as required by the New York Stock Exchange (�NYSE�), are
�non-employee directors� as defined by Rule 16b-3 under the Securities Exchange Act of 1934, and are �outside directors� as defined for the
purposes of section 162(m) of the Internal Revenue Code (�Code�). The Compensation Committee currently consists of five members: Deborah A.
Beck (Chair), George S. Dotson, Jack E. Golden, James R. Montague and Phil D. Wedemeyer. Ms. Beck was elected Chair of the Compensation
Committee effective March 10, 2011 to replace Mr. Dotson, who was then elected Chairman of the Board of Directors. The Compensation
Committee�s responsibilities include, among other things, the following:

� making recommendations to the Board of Directors regarding both long-term and short-term incentive compensation and
equity-based plans for all employees of the Company;

� recommending to the Board of Directors the compensation of non-employee directors of the Company;

� reviewing and approving Company goals and objectives relevant to the President and Chief Executive Officer�s compensation,
evaluating the President and Chief Executive Officer�s performance in light of those goals and objectives, and, either as a
Compensation Committee or together with the other independent directors (as directed by the Board of Directors),
determining and approving the President and Chief Executive Officer�s compensation level based on this evaluation; and

� performing such general oversight and investigation functions related to Company compensation inherent to the
responsibilities designated in its charter or set forth in resolutions of the Board of Directors.

For fiscal year 2011, the Compensation Committee engaged Longnecker & Associates (�L&A�) as its professional consultant to provide
information and advice with respect to competitive practices relevant to our compensation programs and policies. The primary role of L&A is to
provide the Compensation Committee with compensation market data and information regarding compensation trends in our industry and to
make recommendations regarding the design of our program. The Compensation Committee believes it is important and beneficial to have
independent third party analysis, and L&A has extensive experience in providing executive compensation advice, including specific experience
in the oil and gas industry. The Compensation Committee considered the discussions with and guidance from L&A, as well as the compensation
studies created and assembled by L&A, in making competitive compensation decisions. L&A does not provide to the Compensation Committee
any services or advice on matters unrelated to compensation and reports directly to and takes direction from the Chair of the Compensation
Committee. The Compensation Committee has determined that the advice provided by L&A pursuant to executive compensation was free from
any relationships that could impair the professional advice or compromise the integrity of
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the information and data provided to the Compensation Committee. The fees paid to L&A for services provided to the Compensation Committee
totaled approximately $112,125 during fiscal year 2011. Management does not direct or oversee the retention or activities of L&A with respect
to our executive compensation program and did not engage L&A in any other capacity for fiscal year 2011.

The Compensation Committee may delegate its responsibilities to one or more individual Committee members to the extent permitted by law,
the listing standards of the NYSE and the Compensation Committee�s charter.

COMPENSATION PHILOSOPHY AND OBJECTIVES

A fundamental element of our competitive position continues to be the ability to attract and retain individuals who can successfully lead the
organization and drive the execution of our operational and commercial objectives. The programs adopted by the Compensation Committee are
intended to provide compensation and incentive opportunities to our executives and employees that are competitive and provide the motivation
to deliver superior effort and performance in order to increase value for our shareholders. The primary objectives of our compensation program
are to provide competitive pay opportunities that are commensurate with the Company�s performance, recognize individual contributions and
achievements, and retain and attract qualified employees and executive officers who are focused on our near-term goals and long-term success.

Specifically, the executive compensation program is designed to:

� ensure that the compensation program supports the achievement of our short-term and long-term strategic plans
by retaining and attracting executive officers critical to our long-term success;

� reward each of our named executive officers for long-term strategic management and for their individual contributions to
enhance shareholder value;

� offer incentives to motivate performance with respect to individual and company-wide goals and metrics, as well as our
performance relative to our competitors; and

� focus the commitment of our named executive officers on the long-term interests of our shareholders through equity awards.
To establish compensation parameters for our named executive officers, the Compensation Committee evaluated the information provided by
L&A relative to a revised compensation peer group (discussed below), including each element of compensation separately and the total direct
compensation (the combined value of annual base salary, annual incentives and long-term incentive grants) for each named executive officer. It
is our belief that, while the 50th percentile of the market represents a desirable benchmark for the components of our compensation program, the
combined value represented by total direct compensation can exceed the 50th percentile, provided that certain factors are met, most notably
superior Company performance as compared to our compensation peer group. The Compensation Committee reviews periodically the objectives
of our executive compensation program and components to ensure they are appropriate and achieve their intended purpose, while allowing us to
keep compensation costs manageable. From the data and analysis provided by L&A, the
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Compensation Committee concluded that, for fiscal year 2011, overall base salaries, annual incentives and the value of long-term awards for our
named executive officers are closely aligned with the 50th percentile of our compensation peer group and that our process for determining
executive compensation is well aligned with shareholder interests. The Compensation Committee will consider the results of the shareholder
vote on the non-binding resolution with respect to approval of the compensation of our named executive officers contained in this proxy
statement in determining its compensation policies and practices in the future.

CONSIDERATIONS

In making compensation determinations relative to our named executive officers, the Compensation Committee takes into account the following
important considerations:

Company Results

We believe that the compensation provided to our named executive officers should be closely related to the Company�s overall results as
measured against goals approved by the Board of Directors each year. The Compensation Committee evaluates each individual�s overall
contribution to the Company�s ongoing and long-term performance and approves performance targets, which include safety and financial
measures, and also establishes incentive compensation targets for each individual named executive officer, expressed as a percentage of annual
base salary. Compensation targets are correlated with competitive market data and provide for differentiation in job responsibilities.

Individual Performance

At the beginning of fiscal year 2011, our President and Chief Executive Officer, Mr. Saltiel, made recommendations to the Compensation
Committee relative to the individual objectives for each named executive officer, other than himself, based upon the responsibilities assigned to
each executive. These objectives included both objective factors such as the executive�s role in achieving the goals and metrics considered in the
formula-based portion of the bonus discussed below, as well as subjective factors such as overall corporate results, execution of new-build and
other rig projects, achievement of growth objectives, achievement of safety and operational excellence, achievement of fleet manning
requirements, employee retention and satisfaction, extension of contract backlog and preservation of the Company�s positive reputation among
clients and investors.

Competitive Benchmarking

The Compensation Committee considers competitive industry data in making executive pay determinations. The Compensation Committee
modified the executive compensation benchmarking peer companies (our �compensation peer group�) for fiscal year 2011 following
recommendations made by L&A. Our previous compensation peer group included eleven companies, among them some larger offshore drillers
with which we compete for business and/or talent as well as other relevant companies with levels of revenue and assets comparable to ours. This
compensation peer group included Ensco plc, Rowan Companies, Inc., Pride International, Inc., Helmerich & Payne, Inc., Precision Drilling
Corporation, Patterson

26

Edgar Filing: ATWOOD OCEANICS INC - Form DEF 14A

31



UTI Energy, Inc., Parker Drilling Company, Oil States International, Inc., Oceaneering International, Inc., RPC Inc. and ATP Oil & Gas
Corporation. In refining the group, the Compensation Committee identified peers that better reflected the scope, complexity and profile of our
operations. The revised compensation peer group is comprised of ten companies: Ensco plc, Rowan Companies, Inc., Helmerich & Payne, Inc.,
Precision Drilling Corporation, Patterson-UTI Energy, Inc., Oil States International, Inc., Oceaneering International, Inc., Diamond Offshore
Drilling, Inc., Hercules Offshore, Inc., and Noble Corporation. The Committee will continue to review and refine the compensation peer group
periodically, as appropriate.

COMPONENTS OF OUR EXECUTIVE COMPENSATION PROGRAM

In order to achieve the objectives of our executive compensation program, we have developed a balanced compensation package consisting of
salary, annual cash bonus and long-term stock incentive awards. The Compensation Committee may vary, from time to time, the composition
and structure of the compensation program, the allocation among components and the criteria associated with each component. The
incorporation of cash and equity elements is intended to balance the reward associated with short-term performance with the potential for
achieving longer term results, as well as with effective retention. The mix of pay elements is relevant to the compensation determinations made
by the Compensation Committee. The Compensation Committee utilized information provided by L&A in the analysis of each component and
the mix of these components as compared to our compensation peer group. In addition, certain of our named executive officers are provided with
severance and change-in-control agreements, perquisites and benefits. Each one of these elements of compensation serves a particular purpose,
as discussed below.

For 2011, our executive compensation program consisted of five components:

� base salary;
� annual cash incentive bonuses;
� long-term stock-based incentive compensation;
� severance and change in control arrangements; and
� benefits.

Base Salary

Base salaries, which are tied to the calendar year rather than fiscal year, compensate our named executive officers for services rendered and are
set in proportion to the job responsibilities of each individual. At the discretion of the Compensation Committee, the salaries of our named
executive officers are generally reviewed following the end of each fiscal year in recognition of individual performance. We seek to compensate
for market movement of salaries in our compensation peer group, utilizing data provided by L&A relative to competitive trends and other
relevant information to determine individual salary adjustments as warranted. Mr. Saltiel�s salary is determined by the Compensation Committee,
whereas the salaries of other named executive officers are determined by the Compensation Committee with input and recommendations from
Mr. Saltiel. In addition to job responsibility and competitive market salary movement, we give consideration to individual performance, to the
ordinal rank of pay level for each executive, and to our overall financial condition and industry conditions.
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Base salaries for the 2011 calendar year for each of the named executive officers were as follows:

Executive Officer Base Salary
Robert J. Saltiel $676,000
Mark L. Mey $400,000
Glen P. Kelley $310,000
Barry M. Smith $243,000
Luis A. Jimenez $218,900

Annual Incentive Bonus

We provide incentive compensation to our named executive officers in the form of an annual cash incentive bonus relating to safety, financial,
operational and individual achievements during the prior fiscal year for the purpose of rewarding and recognizing their contributions toward
approved Company goals and metrics, encouraging further individual contributions to shareholder value.

The fiscal year 2011 target incentive bonus amounts were determined by the Compensation Committee as a percentage of annual base salary in
the range of competitive bonus amounts of our compensation peer group as furnished by L&A. These targets ranged in fiscal year 2011 from
20% to 175% for Mr. Saltiel, from 15% to 150% for Mr. Mey, from 10% to 150% for Mr. Kelley, and from 10% to 110% for Mr. Smith and
Mr. Jimenez. These targets are based upon achievement of threshold, target, or stretch measures of performance as described herein, and are
designed to place a significant portion of total direct compensation at risk, generally with a greater portion of total compensation at risk the more
senior the executive. Target bonus awards are subject to review based on market movement as well as to pro-rata adjustment due to promotions
occurring during the fiscal year or other relevant changes in job responsibilities.

The Compensation Committee set a portion equal to 50% of the incentive bonus target to be formulaic and directly linked to the achievement of
Company-wide goals and metrics and individual objectives approved previously by our Board of Directors. The final determinations of this
portion of the annual incentive bonus are based upon the extent to which results for the fiscal year met, failed to meet or exceeded our
established goals and metrics. The goals and metrics for the Company include results related to safety, financial performance, and share price
performance, as well as approved individual objectives for each named executive officer.

The remaining 50% portion of the annual incentive bonus awarded to each named executive officer was non-formulaic and was determined by
the Compensation Committee�s subjective assessment of a broader set of factors including, but not limited to, overall corporate results, execution
of new-build and other projects, achievement of growth objectives, safety and operational performance, achieving fleet manning requirements,
employee retention and satisfaction, contract backlog and preserving the Company�s positive reputation among clients and investors.

The combination of the formula-based and the non-formulaic portions of the annual incentive bonus are designed to result in decisions for our
named executive officers that
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sharpen the focus on our key performance measures and enable a closer alignment with shareholder value creation and competitive norms. The
Compensation Committee believes that the non-formulaic factors ensure that our named executive officers focus on a broader set of financial,
operational and other factors, and the Committee�s subjective assessment of these factors enables closer alignment of named executive officer
pay levels with shareholder value creation and talent attraction, motivation and retention in a challenging competitive environment. The
Compensation Committee seeks input from Mr. Saltiel on named executive officer performance and internal equity for named executive officers
other than himself. In determining the individual bonus amounts paid to our named executive officers following review of fiscal year 2011
results and individual performance, the Compensation Committee also reviewed information provided by L&A�s study of our compensation peer
group and relevant competitive information.

Company Goals and Metrics

Recommendations were made by Mr. Saltiel at the beginning of fiscal year 2011 for the Company�s goals and metrics, and these
recommendations were subsequently reviewed as appropriate and endorsed by the Compensation Committee. In determining the goals and
metrics for fiscal year 2011, the Committee simplified the number of metrics and linked them to the Company�s budget process as approved by
the Board of Directors. For each performance measure, the Compensation Committee established appropriate metrics and specific targets as
shown below. Each metric was associated with a threshold, target level and a stretch level of possible achievement. Each performance measure
also was assigned a weighting factor to reflect the Company�s goals and priorities as interpreted by the Compensation Committee.

Performance Category Metric Weight Threshold Target Stretch
Safety Performance Total Recordable Incident Rate (�TRIR�)(1) 25% 0.85 0.77 0.68
Financial Performance Net Income (millions) (2) 45% $241 $262 $278
Stock Performance Stock Price Performance vs. Metrics Peer Group 15% 3rd Quartile 4-7 1st Quartile
Individual Objectives See �Individual Objectives� below. 15%

(1) TRIR is the number of recordable incidents per 200,000 man hours.
(2) For purposes of determining achievement of this metric, net income is calculated in accordance with GAAP.
Safety Performance. In determining target, threshold and stretch levels for safety performance, the Compensation Committee reviewed the
Company�s current and historical safety goals and performance, the overall expectations of our clients, and also standards of excellence in safety
performance established by the International Association of Drilling Contractors, of which the Company is an active member.

Financial Performance. In determining net income levels, the Compensation Committee considered the Company�s approved historical and
projected operating budgets, financial performance and strategic goals. The Compensation Committee believes that net income is a financial
measure widely used by financial analysts and investors in evaluation our performance and that tying a significant portion of our named
executive officers� annual incentive bonus to this measure more closely aligns these officers� interests with those of our shareholders.

Stock Performance. Stock performance is measured against the following �metrics peer group�: Diamond Offshore Drilling, Inc., Ensco plc, Noble
Corporation, Seadrill Ltd.,

29

Edgar Filing: ATWOOD OCEANICS INC - Form DEF 14A

34



Rowan Companies, Inc. and Transocean, Ltd. Seadrill Ltd. was included for fiscal year 2011 in place of Pride International, Inc., based on its
financial, safety and operational profile. The Compensation Committee recognizes that each of these metrics peer group companies is associated
with revenue levels, rig fleet sizes and market capitalization levels that are higher than the Company�s. However, the Compensation Committee
has included them due to fundamental features of their rig operations, safety focus, client services and competitive conditions.

Individual Objectives. Achievement of individual objectives by each named executive officer comprises the remaining 15% of the formulaic
portion of the annual bonus. These objectives are approved by the Compensation Committee based on recommendations from Mr. Saltiel for
each of the other named executive officers, and by the Committee�s own determination as it relates to the individual objectives for Mr. Saltiel.
The individual objectives are designed to align each named executive officer�s performance with the achievement of the key strategic priorities
for the Company in the fiscal year and to focus each named executive officer�s efforts in areas where they may exert the greatest influence given
each officer�s scope of responsibility. Mr. Saltiel�s objectives are designed to reflect the most critical Company-wide objectives for the fiscal year
and cover all functions.

Individual Bonus Parameters

In connection with the establishment of the above measures and after consideration of information provided by L&A regarding competitive
incentive targets and the Compensation Committee�s own determination of appropriate incentive levels to encourage achievement of such
measures, the Compensation Committee established bonus target multipliers for fiscal year 2011 based on 2011 calendar year base salary for
each named executive officer tied to achievement of the threshold, target or stretch level. The multipliers for the named executive officers are as
follows:

Executive Officer    Threshold Target Stretch
Robert J. Saltiel (1) 20% 85% 175%
Mark L. Mey (2) 15% 65% 150%
Glen P. Kelley 10% 65% 150%
Barry M. Smith 10% 45% 110%
Luis A. Jimenez (3) 10% 44% 110%

(1) Mr. Saltiel�s employment agreement provides for a threshold bonus of 20%, but in no event less than 20% of Mr. Saltiel�s base
salary.

(2) The terms of employment for Mr. Mey provide for eligibility for annual cash incentive commencing with fiscal year 2011,
consistent with award determinations for other named executive officers.

(3) Target percentage reflects an adjustment to the target based on the length of time Mr. Jimenez served as an executive officer.
In setting multipliers, the Compensation Committee believes that a stretch multiple greater than 100% was appropriate for our named executive
officers and established multiples reflecting the Compensation Committee�s belief that the more senior the named executive officer is, the greater
the portion of total compensation that should be at risk. For each
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particular metric calculation, the Compensation Committee determined whether the Company had met the threshold, target or stretch level and
then used the multiplier of calendar year base salary for each named executive officer, based upon the level achieved.

In the event a metric does not meet threshold, none of the bonus is earned for that metric, and the stretch level is the maximum percentage that
may be earned for a metric. In the event that a metric was achieved at a level between defined achievement levels, the Compensation Committee
made an incremental adjustment.

Evaluation of Performance Results

For 2011, the Compensation Committee reviewed the Company�s overall results against approved corporate performance targets as follows:

Safety Performance. We concluded the fiscal year with a total recordable incident rate of 1.14 which exceeded our threshold of 0.85 and
represented an increase from our TRIR of 0.8 achieved in fiscal year 2010. As the TRIR achieved did not meet threshold, the level of bonus
payment attributable to this metric was paid at 0%.

Financial Performance. The net income target for fiscal year 2011 was $262 million. We achieved actual net income of $272 million, which
exceeded the target amount by $10 million. As the net income achieved was between the approved target and the stretch amount, the
Compensation Committee approved the level of payment of the portion of the annual bonus attributable to this metric for each named executive
officer as shown below in the table under �Formulaic Portion of the Annual Incentive Bonus�.

Stock Performance. Actual fiscal year 2011 results compared against our metrics peer group were in the 1st Quartile, ranking first of seven
companies. The Compensation Committee reviewed the achievement of this performance measure at the stretch level and authorized the level of
payment of the bonus amount attributable to this metric for each named executive officer as shown below in the table under �Formulaic Portion
of the Annual Incentive Bonus�.

Individual Objectives. For 2011, each of the named executive officers, other than Mr. Saltiel, was evaluated on the achievement of his respective
individual objectives by the Compensation Committee with input on performance provided by Mr. Saltiel. Mr. Saltiel�s performance against his
individual objectives was determined by the Compensation Committee.

Mr. Saltiel, President and Chief Executive Officer, is responsible for the strategic decisions concerning the Company as well as having primary
responsibility for the management of our business. Mr. Saltiel�s individual objectives were established by the Compensation Committee and
included, among others, ensuring safe and reliable start-up of the Atwood Osprey by April 2011, improving safety performance and metrics,
executing on growth opportunities, achieving term contracts for our new-build units, achieving or exceeding budgeted revenues and earnings,
developing a new capitalization program, recruiting new officers to the management team, and establishing a formal succession planning
process. Based on these considerations, the Compensation Committee subjectively assessed Mr. Saltiel�s performance for 2011 and determined
that he achieved these objectives at an absolute level of 100%.
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Mr. Mey, Senior Vice President and Chief Financial Officer, is primarily responsible for financial matters such as establishing cash flow and
earnings estimates, implementing our annual budget process, ensuring appropriate funding for our strategic growth projects, maintaining internal
financial controls, managing taxation issues and meeting financial reporting and compliance requirements. In addition, Mr. Mey provides
oversight and leadership to the Company�s supply chain function. Mr. Mey�s individual objectives included, among others, implementation of
improved financial processes and structures, development of a new capitalization program, achievement of specific cost-savings measures,
increasing Company visibility in the investment community and enhancing the supply chain function. The Committee subjectively assessed
Mr. Mey�s performance for 2011 and determined that he largely exceeded these objectives at an absolute level of 110%.

Mr. Kelley, Senior Vice President, Marketing and Business Development, is primarily responsible for contractual and marketing matters that
drive and sustain Company revenue by impacting rig utilization and operating margin. Mr. Kelley�s individual objectives included, among others,
the contracting of rigs with expiring contracts in calendar year 2011, closure of a contract for the Atwood Condor, securing new clients for the
Company and expanding client management coverage. The Committee subjectively assessed Mr. Kelley�s performance for 2011 and determined
that he largely exceeded these objectives at an absolute level of 110%.

Mr. Smith, Vice President, Technical Services, is responsible for the Company�s engineering and maintenance functions. He also leads the group
charged with the execution of the Company�s new-build construction projects and activities as well as regulatory, maintenance and upgrade
projects that may involve the active rig fleet. Mr. Smith�s individual objectives included, among others, timely delivery of the Atwood Osprey,
advancements of other new-build projects according to respective schedules, achievement of annual maintenance budget targets, OEM
certification of the Company�s blow-out preventers and completion of three regulatory-related projects on active rigs. The Committee
subjectively assessed Mr. Smith�s performance for 2011 and determined that he mostly achieved these objectives at an absolute level of 95%.

Mr. Jimenez, Vice President, Human Resources, is responsible for the service delivery platform that enables the Company to attract, retain and
motivate employees. His duties include the design and management of the Company�s compensation and benefits programs and oversight of the
performance management and career development functions. Mr. Jimenez� individual objectives included, among others, the full crewing of the
Atwood Osprey, initial crewing of the Atwood Condor, enhancement of training and succession planning and reduced costs for key
administrative functions. The Committee subjectively assessed Mr. Jimenez� performance for 2011 and determined that he mostly achieved these
objectives at an absolute level of 95%.
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The Compensation Committee endorsed the determinations made by Mr. Saltiel with respect to the level achieved by each officer, and
determined the level achieved by Mr. Saltiel, which were collectively between 95% and 110%, as shown below:

Executive

Officer

Weight
of

FY2011
Formula-

Based
Individual
Objectives

Absolute
Level

Achieved
(1)

Adjusted
Weight

Annual
Bonus

Target as
% of

Salary

Level
Achieved
as % of
Bonus
Target

Robert J. Saltiel 15% x 100% = 15.0% x 85% = 12.8% 
Mark L. Mey 15% x 110% = 16.5% x 65% = 10.7% 
Glen P. Kelley 15% x 110% = 16.5% x 65% = 10.7% 
Barry Smith 15% x 95% = 14.3% x 45% = 6.4% 
Luis A. Jimenez 15% x 95% = 14.3% x 44% = 6.3% 

(1) This column reflects the overall assessment of individual performance results measured against established individual objective for
fiscal year 2011.

Formulaic Portion of the Annual Incentive Bonus

At the end of fiscal year 2011, the Compensation Committee completed the evaluation of our results and the weighing of metrics discussed
above to ensure that the formula-driven portion of the incentive bonus determinations was appropriate and commensurate with the
accomplishments posted. Formulaic bonus determinations for fiscal year 2011 were as follows:

Corporate Goals and Metrics Adjusted Level by Executive Officer
Metrics Weight Level Achieved Mr. Saltiel Mr. Mey Mr. Kelley Mr. Smith Mr. Jimenez

TRIR 25%  Below Threshold 0.0%  0.0%  0.0%  0.0%  0.0%  
Net Income

45%  
Between Target

and Stretch 63.6%  53.2%  53.2%  38.5%  37.8%  
Stock Price Performance vs. Metrics Peer
Group 15%  1st Quartile 26.3%  22.5%  22.5%  16.5%  16.2%  
Individual Objectives 15%  95% to 110% 12.8%  10.7%  10.7%  6.4%  6.3%  
Total Formulaic Percentage 100%  102.7%  86.4%  86.4%  61.4%  60.3%  

Annual Base Salary $ 676,000  $ 400,000  $ 310,000  $ 243,000  $ 218,900  
Formulaic Portion - 50% of Annual Base Salary times Total Formulaic
Percentage $ 346,500  $ 173,000  $ 134,000  $ 74,500  $ 66,000  
Non-Formulaic Portion of Annual Incentive Bonus

For each of the named executive officers, other than Mr. Saltiel, the Compensation Committee determined the non-formulaic portion of the
annual incentive bonus by assessing the officer�s performance against individual objectives with consideration being given to other relevant
factors not covered directly by the individual objectives, including, but not limited to, overall corporate results, execution of new-build and other
projects, achievement of growth
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objectives, safety and operational performance, achieving fleet manning requirements, employee retention and satisfaction, contract backlog,
preserving the Company�s positive reputation among clients and investors, and other factors as they related to both individual and overall
Company performance in 2011. The competitive compensation data provided by L&A for the position held by each officer was also considered,
as appropriate. The Committee awarded Mr. Saltiel an amount for the non-formulaic portion of the annual incentive bonus, primarily based on
the Committee�s assessment of his personal contributions, the performance of the Company in key functional areas, and the Company�s leading
share price performance relative to its metric peer group in 2011. Non-formulaic bonus determinations for fiscal year 2011 were as follows:

Mr. Saltiel Mr. Mey Mr. Kelley Mr. Smith Mr. Jimenez
Annual Base Salary $ 676,000  $ 400,000  $ 310,000  $ 243,000  $ 218,900  
Total Non-Formulaic Percentage 120.5%  86.5%  86.5%  70.4%  60.3%  
Non-Formulaic Portion � 50% of Annual Base
Salary times Total Non-Formulaic Percentage $ 346,500  $ 173,000  $ 134,000  $ 85,500  $ 66,000  

Final Bonus Determination

At the end of fiscal year 2011, the Compensation Committee completed the evaluation of our results and the weighing of metrics discussed
above to ensure that the combined formula-driven and the non-formulaic portions of the incentive bonus determinations, which are intended to
reward the performance and contributions of our named executive officers, were appropriate and commensurate with the accomplishments
posted. In addition, the Compensation Committee reviewed the market survey information provided by L&A to ensure that the incentive bonus
amounts resulting from this evaluation fully support our compensation philosophy and are closely aligned with shareholder interests. The
Compensation Committee made the final bonus determinations for our named executive officers as follows:

Mr. Saltiel Mr. Mey Mr. Kelley Mr. Smith Mr. Jimenez
Annual Base Salary $ 676,000  $ 400,000  $ 310,000  $ 243,000  $ 218,900  
Approved Multiplier (�Target�) as % of Annual
Salary 85.0%  65.0%  65.0%  45.0%  44.0%  

Bonus Target Amount - Target x Annual Base
Salary $ 574,600  $ 260,000  $ 201,500  $ 109,350  $ 96,316  
Formulaic Portion $ 346,500  $ 173,000  $ 134,000  $ 74,500  $ 66,000  
Non-Formulaic Portion $ 346,500  $ 173,000  $ 134,000  $ 85,500  $ 66,000  
Total Bonus Amount $ 693,000  $ 346,000  $ 268,000  $ 160,000  $ 132,000  
Total Bonus Amount as % of Salary 102.5%  86.5%  86.5%  65.8%  60.3%  
Total Bonus Amount as % of the Approved
Target Amount 121.0%  133.0%  133.0%  146.0%  137.0%  
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The Compensation Committee�s incentive bonus recommendations were endorsed by L&A based upon its review of relevant competitive
information, including analysis of incentive and performance-related bonus amounts paid by our compensation peer group for comparable jobs
at the 50th percentile level and of the proportion represented by bonus amounts in the total direct compensation for each benchmarked job. The
bonus amounts recommended by the Compensation Committee are generally aligned with competitive market data and the proportion
represented by the bonus amounts as a percentage of the total direct compensation remains within the overall competitive range. The
Compensation Committee believes that the recommended fiscal year 2011 incentive bonus awards support the objectives of our compensation
program.

Long-Term Stock Incentive Awards

The Compensation Committee considers stock ownership by management through stock-based compensation arrangements beneficial in
aligning management�s and shareholders� interest. Under the provisions of our shareholder-approved Atwood Oceanics, Inc. Amended and
Restated 2007 Long-Term Incentive Plan (the �2007 Plan�), the Compensation Committee has the ability to grant stock options, restricted stock
awards, stock appreciation rights (�SARs�) and performance units to eligible employees and to grant nonqualified stock options, restricted stock
awards, SARs and performance units to eligible directors.

Annual Restricted Stock and Stock Options Awards

The Compensation Committee awards restricted stock and stock options to our named executive officers in line with competitive market norms
based upon each officer�s performance in a fiscal year. These awards are primarily designed to tie a portion of each named executive officer�s
compensation to longer-term future performance of the Company and to support the philosophy adopted by the Compensation Committee. The
grant determinations are made by the Compensation Committee using as a reference the relevant competitive market information and
recommendations provided to the Compensation Committee by L&A, in order to provide total direct compensation comparable to those held by
named executive officers in our compensation peer group. The Compensation Committee sets the individual grant values to reflect (a) the level
of responsibility of each named executive officer and his potential impact on the long-term success of the business, (b) the intent to encourage
distinctive levels of long-term performance and contributions, (c) talent retention considerations as appropriate, and (d) tenure with the
Company.

For 2011, the Compensation Committee determined to allocate the value of the long-term stock incentive awards equally between restricted
stock and stock options. For purposes of determining the number of restricted stock and stock option awards granted, the Compensation
Committee determined an aggregate grant value for each named executive officer. The number of shares of restricted stock was obtained by
dividing an amount equal to 50% of the aggregate value of the grant by the closing stock price on the date of grant. The number of shares
underlying stock options resulted from dividing an amount equal to 50% of the aggregate value of the grant by the Black-Scholes value of the
stock option. We do not time the release of material nonpublic information for the purpose of affecting the value of executive compensation, and
we do not grant options with a grant date prior to the date of Compensation Committee approval of the grant. The exercise price of options is
equal to the closing market price of our common stock on the NYSE on the grant date. Restricted stock

35

Edgar Filing: ATWOOD OCEANICS INC - Form DEF 14A

40



granted to the named executive officers under the 2007 Plan �cliff� vests 100% at the end of the three year period following the date of grant,
subject to accelerated vesting upon a change-in-control. Grants of non-qualified stock options to named executive officers vest 25% each year,
beginning one year from the date of grant, subject to accelerated vesting upon a change-in-control.

Fiscal Year 2011 Grants. In December 2010, the Compensation Committee recommended granting long-term incentive awards to our named
executive officers as follows:

Executive Officer

Grant Date

Fair Value (1)    
    Restricted Stock    

Awards
    Stock Options    

Awards
Robert J. Saltiel $ 2,275,000 30,406 72,360
Mark L. Mey (2) $ 150,000 2,004 4,772
Glen P. Kelley $ 551,500 7,372 17,540
Barry M. Smith $ 402,000 5,372 12,784
Luis A. Jimenez $ 346,200
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