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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 20-F

(Mark One)

¨ Registration statement pursuant to Section 12(b) or 12(g) of the Securities Exchange Act of 1934
or

x Annual report pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934
for the fiscal year ended December 31, 2012

or

¨ Transition report pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934
for the transition period from              to             

or

¨ Shell company report pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934
Date of event requiring this shell company report

Commission file number 001-31731
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Chunghwa Telecom Co., Ltd.
(Exact Name of Registrant as Specified in Its Charter)

Taiwan, Republic of China

(Jurisdiction of Incorporation or Organization)

21-3 Hsinyi Road, Section 1, Taipei, Taiwan, Republic of China

(Address of Principal Executive Offices)

Fufu Shen

21-3 Hsinyi Road, Section 1, Taipei,

Taiwan, Republic of China

Tel: +886 2 2344-5488

Fax: +886 2 3393-8188

(Name, Telephone, email and/or Facsimile number and Address of Company Contact Person)

Securities registered or to be registered pursuant to Section 12(b) of the Act:

Title of Each Class Name of Each Exchange on Which Registered
Common Shares, par value NT$10 per share New York Stock Exchange*

American Depositary Shares, as evidenced by American Depositary
Receipts, each representing ten Common Shares

New York Stock Exchange

Securities registered or to be registered pursuant to Section 12(g) of the Act:

None

Securities for which there is a reporting obligation pursuant to Section 15(d) of the Act:

None
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Indicate the number of outstanding shares of each of the Issuer�s classes of capital or common stock as of the close of the period covered by the
annual report.
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7,757,446,545 Common Shares

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.    x  Yes    ¨  No

If this report is an annual or transition report, indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or
15(d) of the Securities Exchange Act of 1934.    ¨  Yes    x  No

Indicate by check mark whether the registrant: (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.    x  Yes    ¨  No

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§ 232.405 of this chapter) during the preceding 12 months (or
for such shorter period that the registrant was required to submit and post such files).    ¨  Yes    ¨  No

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer. See definition of
�accelerated filer and large accelerated filer� in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer x Accelerated filer ¨

Non-accelerated filer ¨
Indicate by check mark which basis of accounting the registrant has used to prepare the financial statements included in this filing:

U.S. GAAP  ¨ International Financial Reporting Standards as issued by the International Accounting Standards Board  ¨ Other  x
If �Other� has been checked in response to the previous question, indicate by check mark which financial statement item the registrant has elected
to follow.    ¨  Item 17    x  Item 18

If this is an annual report, indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Securities Exchange
Act of 1934).    ¨  Yes    x  No

* Not for trading, but only in connection with the listing on the New York Stock Exchange of the American Depositary Shares
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SUPPLEMENTAL INFORMATION

All references to �we,� �us,� �our� and �our company� in this annual report are to Chunghwa Telecom Co., Ltd. and our consolidated subsidiaries, unless
the context otherwise requires. All references to �shares� and �common shares� are to our common shares, par value NT$10 per share, and to �ADSs�
are to our American depositary shares, each of which represents ten of our common shares. The ADSs are issued under the deposit agreement, as
amended, supplemented or modified from time to time, originally dated as of July 17, 2003, among Chunghwa Telecom Co., Ltd. and the Bank
of New York, and amended and restated on November 14, 2007, among Chunghwa Telecom Co., Ltd. and JP Morgan Chase Bank, as
depository, and the holders and beneficial owners of American Depositary Receipts issued thereunder. All references to �Taiwan� are to the island
of Taiwan and other areas under the effective control of the Republic of China. All references to �the government� or �the government of the
Republic of China� are to the government of the Republic of China. All references to the �Ministry of Transportation and Communications� are to
the Ministry of Transportation and Communications of the Republic of China. All references to the �Securities and Futures Bureau� are to the
Securities and Futures Bureau of the Republic of China or its predecessors, as applicable. �ROC GAAP� means the generally accepted accounting
principles of the Republic of China, and �U.S. GAAP� means the generally accepted accounting principles of the United States. Any discrepancies
in any table between totals and sums of the amounts listed are due to rounding. Unless otherwise indicated, or the context otherwise requires,
references in this annual report to financial and operational data for a particular year refer to the fiscal year of our company ending December 31
of that year.

When we refer to our �privatization� or our being �privatized� in this annual report, we mean our status as a non-state-owned entity after the
government reduced its ownership of our outstanding common shares, including our common shares owned by entities majority-owned by the
government, to less than 50%. We were privatized in August 2005.

We publish our consolidated financial statements in New Taiwan dollars, the lawful currency of the Republic of China. In this annual report,
�NT$� and �NT dollars� mean New Taiwan dollars, �$�, �US$� and �U.S. dollars� mean United States dollars.

FORWARD-LOOKING STATEMENTS IN THIS ANNUAL REPORT MAY NOT BE REALIZED

This annual report contains forward-looking statements, including statements regarding:

� our business and operating strategies;

� our network expansion plans;

� our business, operations and prospects;

� our financial condition and results of operations;

� our dividend policy;

� the telecommunications industry regulatory environment in Taiwan; and

� future developments in the telecommunications industry in Taiwan.
These forward-looking statements are generally indicated by the use of forward-looking terminology such as �believe,� �expect,� �anticipate,�
�estimate,� �plan,� �aim,� �seek,� �project,� �may,� �will� or other similar words that express an indication of actions or results of actions that may or are
expected to occur in the future. These statements reflect our current views with respect to future events and are subject to risks, uncertainties and
assumptions, many of which are beyond our control. The forward-looking statements are contained principally in the sections entitled �Item 3.
Key Information�D. Risk Factors,� �Item 4. Information on the Company� and �Item 5. Operating and Financial Review and Prospects�. These
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statements are made under the �safe harbor� provisions of the U.S. Private Securities Litigation Reform Act of 1995. We have based these
forward-looking statements largely on our current expectations and projections about future events and financial trends that we believe may
affect our financial condition, results of operations, business strategy and financial needs. You should not place undue reliance on these
statements, which apply only as of the date of this annual report. These forward-looking statements are based on our own information and on
information from other sources we believe to be reliable. Actual results may differ materially from those expressed or implied by these
forward-looking statements. Factors that could cause differences include, but are not limited to, those discussed under �Item 3. Key
Information�D. Risk Factors�. In light of these risks, uncertainties and assumptions, the forward-looking events discussed in this annual report
might not occur and our actual results could differ materially from those anticipated in these forward-looking statements. The forward-looking
statements made in this annual report relate only to events or information as of the date on which the statements are made in this annual report.
Except as required by law, we undertake no obligation to update or revise publicly any forward-looking statements, whether as a result of new
information, future events or otherwise, after the date on which the statements are made or to reflect the occurrence of unanticipated events. You
should read this annual report completely and with the understanding that our actual future results may be materially different from what we
expect.

1
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PART I

ITEM 1. IDENTITY OF DIRECTORS, SENIOR MANAGEMENT AND ADVISERS
Not applicable.

ITEM 2. OFFER STATISTICS AND EXPECTED TIMETABLE
Not applicable.

ITEM 3. KEY INFORMATION
We were privatized as a result of a secondary ADS offering and concurrent domestic auction of our common shares on August 12, 2005. The
privatization has enabled us to develop our business and respond to changing market conditions more rapidly and efficiently.

A. Selected Financial Data

The selected income statement data and cash flow data for the years ended December 31, 2010, 2011 and 2012, and the selected balance sheet
data as of December 31, 2011 and 2012 set forth below are derived from our consolidated financial statements included elsewhere in this annual
report and should be read in conjunction with, and are qualified in their entirety by reference to, our consolidated financial statements and the
related notes. The selected income statement and cash flow data for the years ended December 31, 2008 and 2009, and the selected balance sheet
data as of December 31, 2008, 2009 and 2010 set forth below, are derived from our consolidated financial statements not included in this annual
report. The consolidated financial statements have been prepared and presented in accordance with accounting principles generally accepted in
the Republic of China, or ROC GAAP, which differ in some material respects from accounting principles generally accepted in the United States
of America, or U.S. GAAP, as further explained under note 34 to our consolidated financial statements included herein.

Year Ended December 31,
2008 2009 2010 2011 2012
NT$ NT$ NT$ NT$ NT$ US$
(in billions, except for percentages and per share and per pro

forma ADS data)
Income Statement Data:
ROC GAAP
Net revenues 201.7 198.4 202.4 217.5 220.1 7.6
Operating costs (113.5) (112.7) (115.3) (131.5) (141.2) (4.9) 

Gross profit 88.2 85.7 87.1 86.0 78.9 2.7
Operating expenses (29.6) (29.3) (29.7) (30.9) (30.0) (1.0) 

Income from operations 58.6 56.4 57.4 55.1 48.9 1.7
Non-operating income and gains(1) 3.4 1.4 1.0 1.9 1.9 0.1
Non-operating expenses and losses(1) (2.3) (0.6) (0.7) (0.3) (1.9) (0.1) 

2

Edgar Filing: CHUNGHWA TELECOM CO LTD - Form 20-F

Table of Contents 9



Table of Contents

Year Ended December 31,
2008 2009 2010 2011 2012
NT$ NT$ NT$ NT$ NT$ US$

(in billions, except for percentages and per share and

per pro forma ADS data)
Income before income tax 59.7 57.2 57.7 56.7 48.9 1.7
Income tax expense(2) (13.9) (12.7) (9.1) (8.6) (7.9) (0.3) 

Consolidated net income 45.8 44.5 48.6 48.1 41.0 1.4

Attributable to:
Stockholders of the parent 45.0 43.8 47.6 47.1 39.9 1.4
Minority interests 0.8 0.7 1.0 1.0 1.1 �  

45.8 44.5 48.6 48.1 41.0 1.4

Earnings per share:
Basic 4.64 4.51 4.91 6.04 5.14 0.18
Diluted 4.63 4.50 4.89 6.03 5.13 0.18
Earnings per ADS equivalent:
Basic 46.42 45.16 49.10 60.43 51.44 1.77
Diluted 46.31 45.01 48.95 60.25 51.30 1.77
U.S. GAAP
Net revenues 204.4 200.4 203.8 218.3 220.7 7.6
Operating costs and expenses (147.1) (141.8) (145.2) (161.2) (170.8) (5.9) 
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