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Reduction in the number of shares of Common Stock of The Procter & Gamble
Company registered under Registration Statement No. 333-14395

                                     SUMMARY

The Procter & Gamble Company terminated the Procter & Gamble Subsidiaries
Savings and Investment Plan on May 1, 2002, and the last share equivalents
granted under the Plan were redeemed on or before April 30, 2002. Of the 140,000
shares (as adjusted for the stock split that occurred on August 22, 1997)
registered on Registration Statement, Form S-8, No. 333-14395, share equivalents
eligible to be redeemed for 122,598 shares had either not been granted or had
not been so redeemed by April 30, 2002. Therefore, the undersigned agent for
service hereby deregisters the following amount of securities registered on the
aforesaid Registration Statement:

         Shares of the Common Stock of             122,598 shares
         The Procter & Gamble Company

This leaves 17,402 shares of the Common Stock of The Procter & Gamble Company
currently registered under Registration Statement, Form S-8, No. 333-14395.

In accordance with Rule 478(a)(4), as agent for service I have signed this
amendment to the Registration Statement on the date set below my name.

TERRY L. OVERBEY
---------------------------
Terry L. Overbey, Secretary
September 10, 2002
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