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ITEM 2.05. COSTS ASSOCIATED WITH EXIT OR DISPOSAL ACTIVITIES
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On October 19, 2004, Unifi, Inc. committed to a plan of termination relating to its recently acquired manufacturing
facility in Kinston, NC. The operations were acquired on September 30, 2004, and the plan of termination calls for a
reduction in the workforce of approximately 500 full-service and contract employees. The timing of the terminations
will coincide with the shutting of two lines of production which are scheduled to occur in December 2004 and March
2005. Management estimates that the costs associated with the termination benefits will be within a range of $9 - $11
million and, at this time, it is management's opinion that the liability will be accrued on the opening acquisition
balance sheet. The expected future cash expenditures are estimated to be within a range of $9 - $11 million, and it is
expected that the payments will be substantially completed by March 2006. Additional details regarding the
rationalization plans for the manufacturing facility in Kinston, NC are described in the news release attached as
Exhibit 99.1 to this report, which is incorporated herein by reference.

ITEM 8.01. OTHER EVENTS

On October 19, 2004, Unifi, Inc. issued a news release concerning its rationalization plans at its newly-acquired
manufacturing facility in Kinston, NC, a copy of which is attached hereto as Exhibit 99.1.

ITEM 9.01. FINANCIAL STATEMENTS AND EXHIBITS.
(c) Exhibits.
The following exhibit is filed herewith:
EXHIBIT NO. DESCRIPTION OF EXHIBIT

99.1 News Release disseminated on October 19, 2004 by Unifi, Inc. concerning its
rationalization plans at its newly acquired manufacturing facility in Kinston, NC.
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99.1 News Release disseminated on October 19, 2004 by Unifi, Inc. concerning its
rationalization plans at its newly acquired Kinston Operations.



