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Item 2.02 Results of Operations and Financial Condition
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Due to general economic conditions in its Arizona and Montana markets, Heartland Financial USA, Inc. determined
that a valuation of the goodwill at its banks in those markets was appropriate and utilized the assistance of
independent third party valuation experts to value the goodwill of those banks. As a result of these valuations,
Heartland expects to record a goodwill impairment charge in the fourth quarter 2009. This non-cash charge,
anticipated to be in the range of $12.0 to $13.0 million, will reduce the carrying value of the goodwill Heartland
recorded in connection with acquisitions made in previous years. Prior to the impairment charge, Heartland’s goodwill
was $ 40.2 million or 1% of total assets. As a result of the goodwill impairment charge, Heartland expects to report a
net loss between $7.5 and $8.5 million for the fourth quarter 2009 and net income between $5.5 and $6.5 million for
the year 2009. Net income (loss) available to common stockholders is estimated to be a net loss between $8.8 and $9.8
million for the fourth quarter 2009 and net income between $0.5 and $1.5 million for the year 2009. As of year-end
2009, nonperforming assets, exclusive of those covered under loss sharing agreements, were approximately $110
million.

The goodwill impairment charge is a non-cash accounting adjustment that does not affect cash flows, liquidity or
tangible capital. As goodwill is excluded from regulatory capital, the impairment charge will not  impact Heartland’s or
its bank subsidiaries’ regulatory capital ratios, all of which will continue to be classified as “well-capitalized” under
regulatory standards. The goodwill impairment charge will be classified as a noninterest expense item and will not be
tax-deductible.

Heartland expects to release its results for the year, and three months ended, December 31, 2009 on January 25, 2010.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

Date:  January 14, 2010

HEARTLAND FINANCIAL USA, INC.

By:  /s/ John K. Schmidt
Executive Vice President, COO & CFO
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