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Item 5.  Other Events

        On December 17, 2002, BankAtlantic Bancorp, Inc. issued a press release
announcing the sale of an aggregate of $65 million of trust preferred
securities in three separate private transactions in December 2002. The net
proceeds of approximately $63 million will be primarily used to retire the
Company's 9.5% trust preferred securities and the Company's 9% subordinated
debentures. On December 20, 2002, the Company issued a press release announcing
the redemption on January 21, 2003 of all of the $31.1 million outstanding 9.5%
trust preferred securities and on January 24, 2003 of all of the $21.0 million
outstanding 9.0% subordinated debentures. Copies of these press releases are
attached hereto as Exhibits 99.1 and 99.2.

Item 7.       Financial Statements and Exhibits

     (c)      Exhibits

              99.1       Press Release dated December 17, 2002.

              99.2       Press Release dated December 20, 2002.
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                                   SIGNATURES

         Pursuant to the requirements of the Securities Exchange Act of 1934, as
amended,  the  registrant has duly caused this report to be signed on its behalf
by the undersigned hereunto duly authorized.

                                                      BANKATLANTIC BANCORP, INC.

                                                      By: /s/ JAMES A. WHITE
                                                      -------------------------
                                                         James A. White
                                                     Executive Vice President
                                                     - Chief Financial Officer

Dated: December 23, 2002
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                                  EXHIBIT INDEX
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Exhibit         Description
-------         -----------

99.1            Press Release dated December 17, 2002.

99.2            Press Release dated December 20, 2002.
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