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Item 5.  Other Events
         ------------

         Hydron Technologies, Inc. completed a non-brokered private placement of
         1,750,000 Units at $.20 per Unit ($350,000), on December 10 to several
         accredited investors including its chairman, Richard Banakus. Each Unit
         is comprised of one share of common stock and one three-year option to
         buy one additional common share at $.20. Following completion of the
         offering, Mr. Banakus owned 1,590,000 shares of the 7,050,136
         outstanding shares of common stock of the Company (approximately 22.6%
         of the total outstanding shares) and had the right to acquire an
         additional 1,373,500 shares, including 1,250,000 shares subject to the
         option included in the units, bringing Mr. Banakus' total beneficial
         ownership of shares to 2,963,500 shares (approximately 34.0%).
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         The proceeds of the placement will be added to the Company's working
         capital and enable Hydron Technologies to maintain its catalog
         business, while supporting basic development of Hydron's patent pending
         skin and tissue oxygenation technology and associated intellectual
         property.

                                    Signature

         Pursuant to the requirements of the Securities Exchange Act of 1934,
         the registrant has duly caused this report to be signed on its behalf
         by the undersigned hereunto duly authorized.

HYDRON TECHNOLOGIES, INC.

                                       /s/ WILLIAM A. FAGOT
                                       -----------------------
                                       William A. Fagot
                                       Chief Financial Officer

Dated: January 2, 2003
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