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French Tracy
P.O. BOX 966 Centennial Bank Regional Pres.
CONWAY, AR 72033
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If the form is filed by more than one reporting person, see Instruction 4(b)(v).

Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).
Includes 1,532.818 shares acquired through the Home BancShares, Inc. 401(k) Plan since the last filing.

Restricted Stock granted on February 2, 2011 will vest in 33 1/3% installments over three years each February 2nd.

The reporting person received shares as a result of the Company declaring a 2-for-1 stock split to shareholders of record as of May 22,
2013 and made payable June 12, 2013.

Restricted Stock granted on August 2, 2012 will "cliff" vest 100% three years from award date.

The Performance Stock awarded on August 2, 2012 will "cliff" vest on the third annual anniversary of the date that the performance goal
is met. The performance goal will be met as of the end of the calendar quarter when the Company has averaged $0.625 diluted earnings
per share for four consecutive quarters or $2.50 total diluted earnings per share over a period of four consecutive quarters.

Restricted Stock granted on January 18, 2013 will "cliff" vest 100% three years from award date.
The option is exercisable in five equal annual installments. The first installment becomes exercisable on January 18, 2014.
The option is exercisable in five equal annual installments. The first installment becomes exercisable on April 18, 2014.

The exercise price decreased as a result of the Company declaring a 2-for-1 stock split to shareholders of record as of May 22, 2013 and
made payable June 12, 2013.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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